KASSON CITY COUNCIL REGULAR MEETING MINUTES
June 9, 2010

Pursuant to due call and notice thereof, a regular City Council meeting was held at City Hall on the
9™ day of June, 2010 at 6:00 p.m.

THE FOLLOWING MEMBERS WERE PRESENT: Coleman, Marti, Nelson, Tjosaas,
Torkelson.

THE FOLLOWING MEMBERS WERE ABSENT: None.

THE FOLLOWING WERE ALSO PRESENT: City Administrator Lenth, Admin Assist Benfield,
Community Dev Director Martin, Finance Director Zaworski, Neil Britton, Jerry Berg, Lori Hopkins,
Earlene King, Diane O’Brien-Berge, Karen McClamroch, Deputy Clerk Rappe, Ken Smith, Randy
Carlsen.

Mayor Tjosaas presided over the meeting.

COUNCIL

Agenda: Motion by Torkelson and second by Marti, with all voting aye, to approve the June 9, 2010
agenda with the following amendments:

Add: G.2. Refuse Haulers
H.2. Park Board Appointment
H.3. Davis Outdoor Advertising Contract

Consent Agenda: Motion by Nelson and second by Coleman to approve the June 9, 2010 consent
items. Ayes: Coleman, Marti, Nelson, Tjosaas, Torkelson. Nays: None.
1. Minutes: Approved the May 26, 2010 regular meeting minutes as submitted.

2. Claims: Approved all claims paid after the May 26, 2010 regular meeting, as audited for
payment in the amount of $137,449.88.

3. Acknowledgement of Committee and Meeting Minutes: Acknowledged the following
committee and meeting minutes for:
a. Park Board - 05/18/10

4. Refuse Hauler License
a. Green Plant Disposal, Inc.: Approved refuse hauler license for Green Planet
Disposal, Inc.

PUBLIC FORUM
1. Deputy Clerk Linda Rappe thanked the council for allowing her the opportunity to attend the
International Institute for Municipal Clerks in Reno, Nevada, May 23-27.

2. Ken Smith, Ultimate Segway, Rochester, will have segways available for rent at VVeterans
Memorial Park beginning June 16™. Smith stated that segways are regulated by the state and
can be ridden on sidewalks, bike trails and streets without sidewalks. A segway’s maximum
speed is 35 MPH.



3.
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Jerry Berg had a question regarding the public-private partnership agreement with KARE;
specifically, a concern with private financing. He was told any private proposal would
require a letter of credit.

NEW BUSINESS

1.

Internal Refinancing/Callable Debt: Finance Director Nancy Zaworski is recommending
early payoff of two debts and replacing them with internal financing to save on interest costs.
Adequate cash resources will still be available with the use of internal funds for the payoff.
The proposal is:

Fund 375 to pay off $245,000

Borrow balance of $178,000 from Fund 401 to be repaid over 4 years

($44,500 — 2011 to 2014)

Fund 601 and 602 (Water and Sewer) to pay off $415,000
Fund 602 to borrow their half ($207,500) from Fund 601, to be repaid over
4 years ($51,875 — 2011 to 2014)

Motion by Marti and second by Coleman, with all voting aye, to approve the internal
refinancing as outlined above.

Refuse Haulers: Council Member Coleman wanted to discuss the possibility of again
looking at having one refuse hauler for the City. Reasons for one hauler include the fact that
there would only be that one hauler using City streets and, if the service were bid out, there is
the possibility of lower hauler costs to residents.

MAYOR’S REPORT

1.

Old Kasson Public School Proposal: Mayor Tjosaas presented a proposal to conclude the
process of looking for ways to reuse the Old School building or finding a new use of the site
and move forward. The proposal contains the following stipulations: 1) Offer a 49%
(KARE)/51% (City) partnership with KARE in ownership of the Kasson Public School
building; 2) KARE will provide $3.9 million for the 49% share; 3) For the 51% City share,
another referendum for $3.9 million will be offered in November 2011; 4) KARE will have
until August 1, 2011 to provide a “letter of credit” from a federally insured financial
institution for their $3.9 million share; 5) Plans for the reuse of the building will work off of,
but not be tied to, the Lauber concept drawings presented with the additions. Whatever reuse
plan is conceived will need to include significant space for a library; and 6) If KARE can
provide the letter of credit for $3.9 million and the referendum passes for the City’s $3.9
million, the two parties will then enter into a legal partnership agreement. A written response
from KARE before the next scheduled council meeting (June 23) is expected either agreeing
to or rejecting this proposal. If the proposal is rejected, the City would propose that no new
reuse has been found and we would then be subject to the terms in the settlement agreement
and KARE would have until August 2011 to provide a viable financing plan for the full
renovation and reuse of the building.

a. Resolution Approving a Public-Private Partnership Agreement with Kasson
Alliance for Restoration (KARE): Motion by Coleman and second by Nelson to
adopt the resolution approving a public-private partnership agreement with Kasson
Alliance for Restoration (KARE). Ayes: Coleman, Nelson, Tjosaas, Torkelson.
Nays: Marti.
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Resolution #6.1-10
Resolution Approving a Public-Private Partnership Agreement
with Kasson Alliance for Restoration (KARE)
(on file)

2. Park Board Appointment: Mayor Tjosaas appointed Terry Meyers as Ice Arena Special
Liaison to the Park Board. This is a non-voting appointment.

3. Davis Outdoor Advertising Contract: The Davis Outdoor Advertising contract leases space
on an outdoor advertising structure (billboard) on the north side of Highway 14 to the City of
Kasson. It is a six-month lease at a cost of $300/month. The City will be advertising the
energy audit available to residents. Motion by Nelson and second by Torkelson, with all
voting aye, to approve the Davis Outdoor Advertising contract.

ENGINEER’S REPORT

1. Neil Britton, WSN: Neil Britton, WSN, handed out the progress report of on-going projects
within the City. Britton also noted that the bid opening for the Ice Arena parking lot will be
held June 10™ at 10:00 a.m. at City Hall.

PERSONNEL
1. Mike Boruff: The last day of work for Mike Boruff, part-time seasonal worker, is Friday,
June 11, 2010.

ADJOURN: The meeting was adjourned at 6:38 p.m.

ATTEST:

Randy D. Lenth, City Administrator Tim Tjosaas, Mayor



