MINUTES OF KASSON ECONOMIC DEVELOPMENT AUTHORITY
MEETING OCTOBER 5, 2010

Pursuant to due call and notice thereof, a special meeting of the Kasson EDA was held at
City Hall this 5th day of October, 2010 at 12:15 p.m.

The following members were present: Ehmke, Kuball, Torkelson, Sturgis, and Wegner
Absent: Nelson and Langen
The following staff members were present: Mike Martin, EDA Coordinator

Linda Rappe, Deputy Clerk

Call to Order: Chairman Ehmke called the meeting to order at 12:15 PM

Minutes: Motion to approve the minutes from the August 26, 2010 meeting made by
Wegner, second by Sturgis. All Ayes.

Financial Reports: Martin stated that all loans are current and we have roughly $30K in
our revolving loan fund.

S.W.O.T. Discussion: SWOT stands for Strengths, Weaknesses, Opportunities and
Threats. Martin explained the survey and asked them to fill it out before they leave the
meeting today from the EDA’s perspective.

Other Business: Martin asked the EDA if they would like him to contact the businesses
from Zumbro Falls and Hammond and offer Kasson as a relocation site.

Adjourn: Meeting was adjourned at 12:25PM

Respectfully Submitted,

Linda Rappe, Deputy Clerk



