
KASSON ECONOMIC DEVELOPMENT AUTHORITY  
 

REGULAR MEETING 
AGENDA 

 
 

Kasson City Hall 
Tuesday, January 7th, 2020 

12:00 noon 
 
 

 
I. Call Meeting to Order 

 
II. Approve Minutes of the Previous Meeting  

 
III. Quarterly Financial Report 
 
IV. 2020 EDA Budget 
 

V. Coordinator’s Report 
 

VI. Business Façade Improvement Program 
a. Trail Creek Coffee Roasters Reimbursement 
b. 2020 Program 

 
VII. Revolving Loan Fund  
 

VIII. EDA Elections 
 
IX. Other Business 

 
X. Items for February EDA Meeting 

 
XI. Adjourn 

 
 
 
Next meeting will be held on Tuesday February 4th, 2020 
 
 
 



  KASSON ECONOMIC DEVELOPMENT AUTHORITY MEETING 
Tuesday, December 3rd, 2019 

12:00PM 
MINUTES 

Pursuant to due call and notice thereof, a regular meeting of the Kasson Economic Development 
Authority (EDA) was held at City Hall this 3rd day of December 2019 at 12:00PM.  

The following board members were present: Dan Eggler, Chris McKern, Liza Larsen, Michael 
Peterson, Janice Borgstrom-Durst, and Tom Monson. 

Absent: Richard Wegner.   

The following staff members were present: Nicholas Ouellette, EDA Coordinator 

I. Call Meeting to Order. Eggler called the meeting to order at 12:00PM.

II. Approve Minutes of the Previous Meeting. Larsen motioned to approve the minutes of the
previous meeting as submitted. McKern seconded.

Ayes (5), Nays (0). Motion carried.

III. Coordinator Report. Ouellette noted his attendance at the Trail Creek Coffee ribbon
cutting on Small Business Saturday. Ouellette discussed the balance for the Business
Façade Improvement Program is projected to be $10,152.50 once all projects are
completed and reimbursements paid out. Ouellette noted that six projects were approved
through the program for 2019. Ouellette also noted certain projects approved in 2019 were
not likely to be completed until 2020 due to winter weather and availability of contractors.
Ouellette discussed his plans to compile a list of available commercial properties and
organize a meeting for the Downtown Lots Committee.

Monson arrived at the board meeting at this time.

IV. Business Facade Improvement Program. Ouellette informed the EDA Board he had
received one application for the board to review.

a. Daniel Gadient/Daniels Restaurant. Ouellette discussed the project application for
landscaping improvements in front of Daniels Restaurant and recommended
approval. McKern motioned to approve the application. Larsen seconded.

Ayes (6), Nays (0). Motion carried.

V. Revolving Loan Fund Update. Ouellette discussed the Revolving Loan Fund documents
he created for the new program, noting changes to previous drafts and newly created
documents. The board reviewed the requested changes to the Guidelines and Policies
document. Ouellette requested approval of the new Revolving Loan Fund program.
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McKern motioned to approve the new Revolving Loan Fund program and supporting 
documents. Borgrstom-Durst seconded. 

 
Ayes (6), Nays (0). Motion carried.  

 
VI. Kasson Konnections. Ouellette noted this will be the final Kasson Konnections. Ouellette 

will bring Revolving Loan Materials to discuss the program with any interested members 
of the community. Borgstrom-Durst discussed how to reach out to non-chamber 
businesses. Larsen mentioned the Chamber could produce a list other business groups that 
meet in Kasson. 
 

VII. Other Business. Ouellette had no other business.  
 

VIII. Items for the December EDA Meeting. The board discussed having the new City 
Administrator as a guest at the January or February EDA meetings. McKern discussed 
future term limits for EDA board members. 

 
IX. Adjourn. McKern motioned to adjourn the meeting. Larsen seconded. 

 
Ayes (6), Nays (0). Motion carried and meeting adjourned. 

 
The next meeting will be held at 12:00PM on January 7th, 2020. 
 
 

Minutes Submitted by: ________________________________ 
Nicholas Ouellette, EDA Coordinator 

 
 

_______________________________ 
Dan Eggler, EDA President 
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Economic Development Authority 
Coordinators Report 
 
Nicholas Ouellette 
December 3, 2019 – January 7, 2019 

 
 
Visits & Meetings 

1. Kasson State Theater 
2. Kasson Chamber of Commerce 
3. Historic WPA Wall 
4. Tom Monson 

 
Business Façade Improvement Grant 

Trail Creek Coffee’s request for reimbursement is included in this month’s packet. 
Discussion for 2020 Business Façade Improvement Grant Program will also be held this 
meeting. 

 
Revolving Loan Fund 

The Revolving Loan Fund Program was approved by City Council. Discussion of Revolving 
Loan Fund capitalization will be held this meeting.  

 
Kasson Chamber of Commerce 

Depending on when 2020 EDA programs are up and running, I plan to attend the February 
or March Chamber Meeting to discuss the programs and share program information with 
Chamber members. 

 
Quarterly Financial Report 

The Quarterly Financial Report has been included with this packet.  
 
List of Commercial Property for Sale 

A list of commercial properties has been compiled. 
 
Downtown Lots Committee 

The Downtown Lots Committee has a meeting scheduled for January 7th.  
 
EDA Elections 

The EDA will hold elections later this meeting for the positions of President, Vice President, 
and Secretary. The position of President is open to all board members, responsibilities 
include running the EDA Board meetings. 
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MEMO 
 
To: Economic Development Authority Board 
 
From: Nicholas Ouellette, EDA Coordinator 
 
Date: January 2nd, 2020 
 
Re: Business Façade Improvement Program 
 
 
Trail Creek Coffee Roasters 
 
One request for reimbursement has been received from Trail Creek Coffee Roasters for a total of $362.50. 
Attached in the EDA Packet is a photo of the completed work. I recommend the EDA Board approves the 
request for reimbursement.  
 
 
2020 Business Façade Improvement Program  
 
$20,000 has been budgeted for a Business Façade Improvement type program in 2020. I request that the 
board consider renewing the Business Façade Improvement Program. At this point it is possible to make 
changes to the program as the EDA Board desires. Possible changes could be, but are not limited to, 
including interior improvements, funding levels, ADA compliance projects, and proactive disaster repairs 
(i.e. roof repair/replacement). 
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MEMO 
 
To: Economic Development Authority Board 
 
From: Nicholas Ouellette, EDA Coordinator 
 
Date: January 2nd, 2020 
 
Re: Revolving Loan Fund Program Capitalization 
 
 
The Revolving Loan Fund Program was approved by City Council in December. The Revolving Loan 
Fund now requires capitalization in order for the program to operate. Through discussion with Nancy, 
Kasson’s Finance Department, it was determined: 
 

• EDA Cash Operating Balance:  $50,215.76 
• BFIP Total Grants Awarded:   $  9,848.00 
• BFIP Total Grants Reimbursed:  $  2,000.00 
• BFIP Remaining Reimbursement Balance: $  7,847.50 
• Projected EDA Cash Operating Balance: $42,368.26 

With a remaining EDA Cash Operating Balance of $42,368.26, I would request the EDA Board consider 
allocating a portion of these funds towards capitalizing the Revolving Loan Fund. If the EDA decides to 
allocate cash operating funds towards the Revolving Loan Fund a motion to recommend to council will 
be required. 
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