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KASSON ECONOMIC DEVELOPMENT AUTHORITY MEETING
Tuesday, July 14 2020
12:00PM
DRAFT MINUTES

Pursuant to due call and notice thereof, a regular meeting of the Kasson Economic Development
Authority (EDA) was held at City Hall this 14" day of July 2020 at 12:00PM.

The following board members were present: Dan Eggler, Liza Larsen, Tom Monson, Michael
Peterson, Chris McKern, and Janice Borgstrom-Durst.

Absent: None.

The following staff members were present: Timothy Ibisch - City Administrator, Nicholas
Ouellette - EDA Staff.

L

II.

I1I.

IV.

Call Meeting to Order. Eggler called the meeting to order at 12:00PM.

Approve Minutes of the Previous Meeting. Peterson motioned to approve the June 2™
minutes. McKern seconded.

Ayes (5), Nays (0). Motion carried.

Financial Report. Ouellette reported major updates in the financial report and all loans
were being repaid. McKern motioned to approve the Financial Report. Monson seconded.

Ayes (5), Nays (0). Motion carried.

EDA Business Survey. Ouellette discussed his findings from the survey to gauge the
impact of COVID-19 on the local economy. Ouellette noted the businesses most
negatively impacted by COVID-19 were those that had been impacted by Walz Executive
Order 20-04 and 20-08. These types of businesses operate with high levels of close contact
such as restaurants, salons, and gyms. Ouellette notes businesses in the trades were able to
return to a more normal level of business. Ouellette found that businesses were
appreciative of the survey and a few businesses were unaware of the EDA; Ouellette took
this opportunity to share EDA programs and services. Those businesses that expressed a
need for relief programs desired forgivable loans and grants.

Business Facade Improvement Grant. Ouellette discussed the three items requiring action
under the Business Facade Improvement Grant. Ouellette discussed the 2020 BFIP
application from Stage by Staige for a new sign and window decal, the 2019 BFIP request
for reimbursement from Legion 333 for $2,000 for the completed Freedom Rock concrete
patio, and the 2019 BFIP request for reimbursement from Daniels Plaza, LLC for $1,380
for the completed landscaping project.
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McKern motioned to approve the Stage by Staiges 2020 BFIP application. Peterson
seconded.

Ayes (5), Nays (0). Motion carried.

Monson motioned to approve the Legion 333 2019 BFIP request for reimbursement.
Larsen seconded.

Ayes (5), Nays (0). Motion carried.

Monson motioned to approve the Daniels Plaza, LLC BFIP request for reimbursement.
Larsen seconded.

Ayes (5), Nays (0). Motion carried.

2021 Budget. Proposed 2021 budget changes were not reflected in the packet. Ibisch noted
some of the purposed changes included reallocating funds to the advertising budget.
Ouellette will send out the proposed budget to the EDA Board this month.

Coordinators Report. Ouellette noted the City of Kasson had been awarded a 2020 Trail
Connections Grant for $82,390 and documents to execute the grant agreement with MN
DNR were being worked on. Ouellette discussed new updates to the EDA webpage, a
$10,000 grant application was submitted to the Minnesota Historical Society to help fund
the WPA Wall restoration. Ouellette discussed the planned collaboration meeting between
the Kasson and Mantorville EDAs, including possible items to collaborate on such as
marketing. Ouellette noted the meeting date is planned for October 1. Ouellette discussed
his tour of the Dodge County Independent Building and meeting with Ed and Tina Butler
to reconfigure the main floor office space into a co-working space. Ouellette noted he
would be assisting the Butlers to research business plans for co-working spaces, and that
he would like to conduct a survey of businesses to understand demand for a coworking in
Kasson. Ouellette also discussed the Kasson Active Business Directory he had created.

Eggler motioned to approve spending to mail out a survey to determine the demand for a
coworking space. Borgstrom-Durst seconded.

Ayes (6), Nays (0).

City Administrators Report. Ibisch discussed his Administrators report. The Board
discussed the possibility to use CARES Act funds towards economic assistance and what
costs to businesses would be considered eligible for funds. Ibisch discussed utility credits
as a possibility.

Other Business. Ouellette noted no applications for the EDA Board seat had been received
to date. Borgstrom-Durst discussed the need for workforce housing as new trades jobs are
established in neighboring Dodge Center. Ibisch discussed whether the City could involve
itself in the development of workforce housing through advertising or the use of land.
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X. Items for the August EDA Meeting. CARES Act Funds, 2021 Budget, and the survey of
local office needs.

XI.  Adjourn. McKern motioned to adjourn the meeting. Monson seconded.
Ayes (6), Nays (0). Motion carried. Meeting adjourned at 1:03PM.

The next meeting will be held at 12:00PM on August 4, 2020.

Minutes Submitted by:

Nicholas Ouellette, EDA Coordinator

Dan Eggler, EDA President
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08/03/20

CITY OF KASSON

11:02:47 Balance Sheet
For the Accounting Period: 7/ 20
225 EDA FED MIF
Assets
Current Assets
CASH-OPERATING 38,430.33
MONEY MARKET-SMITH BARNEY 159.25
INVESTMENT INTEREST RECEIVABLE 72.00
LOAN PRIN REC-WHITMARSH 3,236.00
LOAN PRIN REC- 1760 MILLWORK 75,728.71
LOAN PRIN REC-GIBBS 46,945.83
LOAN PRIN REC- L & A (MAIN STREET FITNESS) 38,370.37
LOAN PRIN REC- DOLLAR VIDEO 15,905.39
SPECIAL ASSESSMENTS--DEFERRED 11,708.17
Total Current Assets 230,556.05
Total Assets 230,556.05
Liabilities and Equity
Current Liabilities
Deferred Revenue Assessments 11,708.69
Total Current Liabilities 11,708.69
Total Liabilities 11,708.69
Equity
UNRESERVED FUND BALANCE 211,251.99
CURRENT YEAR INCOME/ (LOSS) 7,595.37
Total Equity 218,847.36
Total Liabilities & Equity 230,556.05

Page: 1 of 3
Report ID: L150
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08/03/20
11:02:47

For the Accounting Period:

226 EDA RLF

Assets

Current Assets
CASH-OPERATING
GADIENT-PRIN RECEIVABLE
DAISY MAE CONSIGN PRIN RECEIVABLE

Total Current Assets

Total Assets

Liabilities and Equity

Total Liabilities
Equity
CURRENT YEAR INCOME/ (LOSS)

Total Equity

Total Liabilities & Equity

CITY OF KASSON

Balance Sheet

Page:
Report ID:
7/ 20
72,562.00
5,000.00
2,400.00
79,962.00
79,962.00
79,962.00
79,962.00
79,962.00
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08/03/20 CITY OF KASSON Page:
11:02:47 Balance Sheet Report ID:
For the Accounting Period: 7/ 20
290 Economic Development
Assets
Current Assets
CASH-OPERATING 49,608.22
DUE FROM OTHER FUNDS 82,677.89
PREPAID ITEMS 30.00
Total Current Assets 132,316.11
Total Assets 132,316.11
Liabilities and Equity
Current Liabilities
ACCRUED WAGE/SALARY PAYABLE 0.31
Total Current Liabilities 0.31
Total Liabilities 0.31
Equity
UNRESERVED FUND BALANCE 152,331.02
CURRENT YEAR INCOME/ (LOSS) ( 20,015.22)
Total Equity 132,315.80
Total Liabilities & Equity 132,316.11
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08/03/20 CITY OF KASSON Page: 1 of 3
11:03:22 Income Statement by Department Report ID: L140
For the Accounting Period: 7/ 20

225 EDA FED MIF

Actual Actual
Period to Date % Year-To-Date % Annual Budget
Revenue
Community/Economic Development

3611 SPECIAL ASSESSMTS - PRINC 2,927.05 2,927.05 0.00 2,927.05
3612 SPECIAL ASSESSMT-PENALTY/ 263.42 263.42 0.00 263.42
3621 INTEREST EARNED 459 .45 4,397.90 0.00 4,397.90
3626 MONEY MARKET INTEREST 0.00 7.00 0.00 7.00
Total Department 3,649.92 7,595.37 7,595.37
Total Revenue 3,649.92 100.00 7,595.37 100.00 0.00 7,595.37

Net Income(Loss) 3,649.92 7,595.37
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08/03/20 CITY OF KASSON Page: 2 of 3
11:03:22 Income Statement by Department Report ID: L140
For the Accounting Period: 7/ 20
226 EDA RLF
Actual Actual
Period to Date % Year-To-Date % Annual Budget
Revenue
Community/Economic Development
3621 INTEREST EARNED 0.00 2.00 5.00 0.00 2.00
3921 TRANSFER FROM OTHER FUNDS 0.00 80,000.00**** ** 0.00 80,000.00
Total Department 80,002.00**** ** 80,002.00
Total Revenue 0.00 100.00 80,002.00 100.00 0.00 80,002.00
Expenses
Community/Economic Development
Community/Economic Development
430 OTHER SERVICE/CHARGES-MISC. 0.00 40.00 100.00 0.00 -40.00
Account Total
40.00 100.00 -40.00
Total Department 40.00 100.00 -40.00
Total Expenses 0.00 40.00 100.00 0.00 -40.00
Net Income(Loss) 0.00 79,962.00**** . **
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08/03/20 CITY OF KASSON Page: 3 of 3
11:03:22 Income Statement by Department Report ID: L140
For the Accounting Period: 7/ 20
290 Economic Development
Actual Actual
Period to Date % Year-To-Date % Annual Budget
Revenue
Community/Economic Development
3101 CURRENT AD VALOREM TAXES 45,266.50 374.49 45,266.50 69.15 90,533.00 -45,266.50
3107 ABATEMENT LEVY 115.00 0.95 115.00 0.18 0.00 115.00
3621 INTEREST EARNED 0.00 65.00 0.10 2,000.00 -1,935.00
Total Department 45,381.50 375.44 45,446.50 69.42 92,533.00 -47,086.50
Total Revenue 45,381.50 100.00 45,446.50 100.00 92,533.00 -47,086.50
Expenses
Community/Economic Development
Community/Economic Development
101 FULL-TIME EMPLOYEES - REGULAR 918.41 7.60 6,199.21 9.47 11,700.00 5,500.79
121 EMPLOYER PERA CONTRIBUTIONS 68.87 0.57 464.91 0.71 878.00 413.09
122 EMPLOYER FICA CONTRIBUTIONS 56.58 0.47 382.55 0.58 725.00 342.45
123 EMPLOYER MEDICARE CONTRIBUTION 13.24 0.11 89.48 0.14 170.00 80.52
130 EMPLOYER PAID INSURANCE 78.22 0.65 413.23 0.63 2,000.00 1,586.77
150 WORKER'S COMPENSAT ION 0.00 47.76 0.07 100.00 52.24
210 OPERATING SUPPLIES 22.88 0.19 157.89 0.24 400.00 242 .11
303 ENGINEERING FEES 0.00 0.00 3,000.00 3,000.00
304 LEGAL FEES 0.00 0.00 4,000.00 4,000.00
321 TELEPHONE 22.25 0.18 131.68 0.20 500.00 368.32
325 COMMUNICATION-OTHER 0.00 176.67 0.27 200.00 23.33
333 STAFF MEETINGS & CONFERENCES 0.00 0.00 500.00 500.00
334 MEMBERSHIP DUES AND FEES 0.00 396.00 0.60 500.00 104.00
351 LEGAL NOTICES PUBLISHING 0.00 50.70 0.08 0.00 -50.70
360 INSURANCE 0.00 291.21 0.44 360.00 68.79
414 COMMERCIAL PROGRAMS 0.00 2,000.00 3.06 20,000.00 18,000.00
430 OTHER SERVICE/CHARGES-MISC. 0.00 1,654.43 2.53 4,500.00 2,845.57
440 PROFESSIONAL SERVICES 0.00 285.00 0.44 500.00 215.00
444 OTHER CONTRACTUAL SERVICES 10,907.00 90.23 32,721.00 49.98 42,500.00 9,779.00
720 OPERATING TRANSFERS 0.00 20,000.00 30.55 0.00 -20,000.00
Account Total
12,087.45 100.00 65,461.72 100.00 92,533.00 27,071.28
Total Department 12,087.45 100.00 65,461.72 100.00 92,533.00 27,071.28
Total Expenses 12,087.45 100.00 65,461.72 100.00 92,533.00 27,071.28
Net Income(Loss) 33,294.05 275.44 -20,015.22 -30.58

Page 9 of 42



Page 10 of 42

9¢£2'e 43 89.'¢ €202/1/L siedh gloe %SL'y | 000'S S |8T07/87/9 ysdew iy m
6CL'SL  |LVT'T 9/8LL 9€0Z/1/9 siedhozlvT'e6r  |%0'€ 00006 S |9TOT/T/L NOMJIN
Sv6'9v  |€8T'S 8¢T'CS 970Z/1/1 ssedhotlev'ziL  |%0'€ 00008 $ |STOZ/VT/0T $qqio
906'sT |LIT'C €208 ve0z/1/6  siedhyTleT'SkE  [%0'E 000'0S S |6002/1/8 03pIA JejjoQ
0L£8¢  |612'C 6850V 6202/62/v s4edAQz|S6'STY  |%0'E 000'SZ S |6002/62/F | (ssauild 19a4S ulRA)Y B T
0 90T 90T 020T/1/T  siedhgr|/e€s %0'C €67'8 S |so0z/T/¢ adwlery
asoue|eg ala aouejeq 21eq anq uawAeq ajey unowy aleq

0Z'TEL PARYUMd  6T'TIECT JAUEET] Ajyiuo 3sasepul  |ewiSuo  uoneuisuQ dwepN ueo

sueot vaa




TREE
Cry
usa

MEMO

To: Economic Development Authority Board
From: Nicholas Ouellette, EDA Staff

Date: July 30, 2020

Re: Open EDA Board Seat Application

Summary:

An EDA Board seat was vacated at the end of 2019. City Hall is accepting applications for the
EDA Board seat until the position is filled. One application has been received since reopening
the application process in June.

The application questionnaires included in this packet was submitted by Kathy O’Malley.
Action Requested:

It is requested the EDA Board review and discuss the application. Following the discussion, it is

requested the EDA Board determine whether to make a recommendation to the Mayor to appoint
the candidate.
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CITY OF KASSON

VOLUNTEER BOARDS/COMMITTEES/COMMISSIONS APPLICATION

APPLICANT INFORMATION
Date: 7-17-2020
Application for: ~ Cemetery Board Economic Development Authority X
Library Board Park Board

Planning & Zoning Commission

Personal Information:
Name: Kathy O’Malley
Address: 209 West Main Street Kasson, and 306 15! Ave NE Kasson
Telephone: (Home) 507-634-7355 (Work) 507-696-8016
Place of Employment: Self-employed Realtor, Office Kasson
Email address: realtorkathyo@aol.com

Please describe work, volunteer or life experiences that you have had that would
prepare you for being a member of this group.

I worked at Mayo Clinic for 39 years in cardio-pulmonary research as Sr. research
technologist and study coordinator. I was the lead on many groundbreaking studies and
research. Being a lead, required a great deal of collaboration, detailed work and
innovation. Taking on projects that require delegation, as well as dedication.
Collaborating with other areas through out Mayo. Most time, under timelines and
deadlines. Adapting to change on the fly is always needed. I was part of a small group of
5 that we did a study at the South Pole. Dedication for sure to a given project is
important. Regardless of the environment and elements that may be of a challenge. Key
to projects is listening to others and working with their ideas as well as yours to
accomplish a mutual goal. What is best for our community as a whole.

I am a licensed realtor as well. I have worked on several projects with contractors in our
area, as well as others from outside our area and outside of our state. I am not afraid to
reach out to others to bring ideas for projects. I am very familiar with requirements for
projects, and if in question, always willing to reach out for the “experts” for the best
answers needed. I am a business owner. Understand some of the frustrations that can
arise with that title. My son and I work together in real estate and have built a great
business in our area. We were very honored to have been named one of the top 3, of all
the realtors in our area (*800 plus) in fan favorite voting last year. We respect and work
hard for our clients.

What skills and abilities do you have that would be helpful in doing the work of this
board/committee/commission?

I always do my “homework” before jumping into a project. That gives arise to new ideas

and having a working knowledge of expectations of others on a project. Others views are
always helpful, and gives better insight to allow for a smooth project. I am very detailed.
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Working in real estate, every line item on a form could be a commitment on a clients
part, money. So very detailed. I work well with teams, and always try to understand the
best in others or projects, but not afraid to ask the “tough” questions when needed. To be
sure we look at things from different perspectives. I really am a hard worker.

With what you know about this area, what do you see as the three most significant
issues this board/committee/commission will need to address in the next two years?

Fire station really needs updating, as does the police station. The area by the high school
needs to be addressed for safety of cars, buses, children walking to school.

Personally, with the current knowledge you have of this area, what two or three
suggestions/ideas would you like to see discussed?

City needs a really good grant writer. I say that because our main street needs a ‘face lift’.
Numerous grants that may apply to our small community. Minnesota Main Street
Program, Mn Legacy. If you build it, they will come....would love to see our community
become more of a destination than a drive through. Making the downtown more of an
attraction for fun and outings. Such as June-August, monthly games or music, or vendors,
classic car shows. Similar to Hastings historic downtown. Then maybe the empty
buildings would fill.

Preservation Alliance of Mn another one to tap into with grants. That would help with our
historic projects.

Community Center-not just for seniors, but for youth, projects, meetings. I know school
is used a lot for this currently but they are closed for 3 months. This would be a great
addition to our community.

What one or two contributions do you think you would make, in the short term
(first few months) and in the long term (after a year)?

I currently reach out weekly to investors all over the state as well as outside of Mn. When
working with historic school trying to get an investor interested. I always promote our
community as a whole. Commercially as well as residentially for interest in investments.
Biggest contribution: my work ethic, my fresh ideas, honesty and dedication and
commitment to this community. I have lived here since 1969. Graduated from K-M.
Married the “boy across the street” and have been married for 47 years and lived here our
whole lives. I own a business building on main street.

Do you have any potential conflicts of interest serving on this board?
I do not feel I have a conflict. That does not mean in the future, with hopefully lots of

projects coming along, that being in real estate it may not happen. If others were in
question of a conflict, I would not hesitate to discuss and exclude myself as required.
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MEMO

To: Economic Development Authority Board
From: Nicholas Ouellette, EDA Staff

Date: July 30, 2020

Re: Business Facade Improvement Program

2020 Business Facade Improvement Program

Full Circle Wellness Application

Full Circle Wellness has submitted a BFIP application to install a sign for the new
business. Work on this project will be conducted by National Fleet Graphics. The total
project cost is $445, and the expected matching grant is valued at $222.50. The project
fits the guidelines for the program, and it is recommended the EDA approve the
application. Attached are the application and supporting documents.

Action Requested:

It is requested the EDA Board approve the project application from Full Circle Wellness
for a new sign.

Stage by Staige Reimbursement Request
Stage by Staige has submitted a request for reimbursement for their 2020 BFIP project to
install a new sign and window decal. Included in this packet are photos of the completed
project and proof of payment. The reimbursement request is for $377. The cost of
installing the new sign and window decal was $754.85.

Action Requested:

It is requested the EDA Board approve the $377.00 reimbursement request from Stage by
Staige.
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2019 Business Facade Improvement Program

Janice Borgstrom-Durst (Downtown Fence Mural) Reimbursement Request

Janice Borgstrom-Durst has submitted a request for reimbursement for her 2019 BFIP

project to paint a mural on the blue fence in Downtown Kasson. Included in this packet
are photos of the completed project, receipts, and invoice. The reimbursement request is
for $2,000. The total cost of the project was $4,453.16.

Action Requested:

It is requested the EDA Board approve the $2,000.00 reimbursement request from Janice

Borgstrom-Durst.

This is the final project from the 2019 Business Facade Improvement Program. Below is a
spreadsheet for the projected final 2019 program balance. Pending approval of the final project,
this program will have granted $9,742.50 towards business fagcade improvements in the

community.
PROJECT AMOUNT AMOUNT PROJECTED FUND
REQUESTED | REIMBURSED FUND BALANCE
BALANCE | o ot
Manorwood Court
Association, Inc. $ 2,000.00| $ 2,000.00 $ 18,000.00 | $ 18,000.00
Trail Creek Coffee
Roasters $ 362.50 | $ 362.50 $ 17,637.50 | $§ 17,637.50
Erdmans County Market $ 2,00000 | $ 2,000.00 $ 15,637.50 | $§ 15,637.50
Legion 333 $ 2,000.00 | $ 2,000.00 $ 13,637.50 | $ 13,637.50
Daniels Restaurant $ 1,485.00 | $ 1,380.00 $ 12,15250 | $§ 12,257.50
Janice Borgstrom-Durst $ 2,000.00 | *$ 2,000.00 | $ 10,152.50 *$  10,257.50

* Pending EDA Approval
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Business Facade Improvement Program — Application
Kasson Economic Development Authority

Name: pﬂmr\e SQ\/\V\)O«{’\MQ/ Date: 3 i&%;O
Business: \-ﬂ—‘\/t \ C\‘( C‘Q (Oe e ss Clvani @

Bmail: " onn® ptulcivclewe e sS  Phone: S5O -G 3H O T
Clini ¢ o

Mailing Address: PO Box 122

City/State/ZIP: KC\SSO aY w5594
Project Address: 1\ E. \JQJRS. Mewm MW\{/

Project Summary: Q\S\ Cj N fov busine s
8

o0
Total Project Cost: 8 a L‘S - Total Amount Requested: $222.50

Application Certification

We, the undersigned certify that the information submitted is true and accurate to the best of our
knowledge, that we have read, understand, and will comply with the program guidelines. We
understand that this application will be reviewed based on the information provided herein and
that if the final project does not meet minimum program guidelines, the City reserves the right to
deny payment, We confirm that if approved, the City may use the approved company’s name and
information in promotional/publicity materials, events, etc.

But for the assistance provided through this program by the Kasson Economic Development
Authority, we would not have the resources to complete this project to the extent that we will
with assistance.

fne S Ve 10PN, o winP
Name/Title (printed) ANV Name/Title (printed)

\Mﬂ/ww(w ie|200

Signature Date Signature Date

NO WORK MAY BEGIN PRIOR TO EDA APPROVAL
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Jul, 222020 9:56AM No. 4290 P, 1

I—I O M E £02 South Mantorvie Ave 607:534-4141 Direct
Kasson, MN 66044 §07-534-4200 Fax

F E D E R A L www.Justcallhome.com

July 22, 2020

Re: Annemarie Schwanke/Full Clrele Wellness Clinie LLC

To Whom It May Concert

This letter is to verify that Anmemarie Schwanke has funds available to pay for her business
sighage, Questions regarding this matter can be directed to my attention hete at the bank.

Matt Bradford
Market President
Kasson Branch

ek

Memiser EBrhancing the financtal well-betng of our elisnte and community one relationship at a time, @'
FoIC BaREs
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BP MANAGEMENT

BP Management is giving the approval for Full Circle
Wellness to hang a sign on the South side of the 11 East
Veterans Memorial Building.

R e o s S
e IS e S TR TR R
s - "/ s Sl e L
" S
ctn BT
g > P
iy R
- ”_igj"‘/ M/’;XZ"JW-—- ______ s e /{;;/,7// A b

Page 18 of 42



HHOMLIHY G30IAOHd NO S3NSSI LHOIHALOD H0O3 318ISNOESIH LON 34V 3M VIA3W TVID0S NO S300Hd LSOd HO LIMOVF J008d IHL 30 LNO SIOVKI I3VL LON OQ « SOIHdVHED 13373 TYNOILYN 30 ALE3dON¥d SI HHOM 11V SS3ID0Hd ONIZOOHd IHL LNOHINOHHL
‘MVT AS 318VHSINNG S1 ¥HOM SIHL 50 NOILVY3IHO-3H ANV ANV NOISSINHId NILLIHM LNOHLIM 3SN ANV 'SOIHdVHD 13374 TVNOILYN 40 ALH3dOHd S| NISHIH MHOMLHY 1TV "SL0Z 071 "'SOIHJYHD 13374 TVNOILYN®
WOD SOIHdVYOLIITATVNOILVYN * L/V9-V/L2-L0S XVH ~ 690/-7/2-£0S5 ANOHd * LZ655 NW J3LNID 3900QA " L3IFYLS HLNOS 8lE “ 27T “SOIHAVYD 133174 TVNOILVN

\I\I/.
x5 AN =
<N

el = ANVdWOD

EYVENNESENITA O 1

a1e3s1qns puog-a1q /S 03 d1ydels A|ddy ‘anojuo) 1nD) ‘sjeulwe /m 08 LINE U0 uld,zy X,zv (1) &0

momm SSINTITIM

S|4 [|N4

‘paiouoy aq jou Aew sAep §p ueyj Japjo sajonP FIIIUEND PBEIBPIO 8Y] JO %OL -/+ 1€ J2ijddns ay) woiy diys
Aew (018 ‘suad '‘pPEBYIS1}B| 'SPIBI SSBUISNg) SWall [BUOIIOWOoId ‘|eAoidde pue ssadold Buloold 8Yj 10 UCIIEDIUNWIWOD JO WI0) paiiayald syl i [Iewd "UoIjesiunuwod Usiliim-Uuou o} snp Buisue

S8NSSI 10} 3|0.I| P8y 89 10U [[IM 94N AJUO 8suadxa S I8W0ISND 3yl 1B paxiy aq |[IM siolla pasoidde Auy 'solydelb Jo juswade|d JO 10|02 'siodis Buljads Bulpn|aul 3Ing 'O} pajiwi| Jou — jooid Siy}
uo Jo pasoidde s10uB Aue JO JuBA3 ay] Ul A31jigISuodsal (|8 SBWNSSe 18Wwolsno 8y ‘pajuasald se sojydelb Jo uoijonpoldal 1o) ucissiwiad saAlb A|ssaidxa 18wolsnd ay) joodd siy3 Buiroidde Ag



318 South St 8E
PO Box 193

Invoice

il L Dadge Center, MN 55927 Date Invoice #
National Fleet Graphicg 6/24/2020 10382,
507-374-7069
Bill To
Stage by Staige
Karen Staige
P.O. No. Terms
Quantity ' Description Rate Amount
118 x 4' 5/8 3mm Polymetal Sign 450,00 450.00T
1| Kiwi / White Front Door Window Decal 68.00 68.00T
1 [ Tnstallation Fee 185.00 185.00T
Sales Tax 1.375% 51.85
Thank you for your business. Total $754.85
Payments/Credits -$754.85
/| ) Agr [/) " :
A Finance Charge of 1.5% per month will be charged on Balanc e D ue $0.00

balunces over 30 duys old. This is an annual vate of 18%

Page 20 of 42




Page 21 of 42



NPT — s o1

“JUSWNIOP ST U0 paureIu0D IsIpuBIIAW Jo aseyaind ySnony suopipuos PUE SULI) 25T 0} SO
Aue U pats)us aq Aeur (sporeniqiz o Aq nﬁuunﬁémaeoeccm_uu:_mg_,n:s .E:M:EE“SQ

UEOLAWY Y1 £q POIOISIUINIPE UONBAIGI AQ Paos o [feys Yoty {08939 94 10 JoR3U03 $11) 0) BURE[L 10 JO 110 BUISIT WHE]D 10 A1
HHL 40 ASOdund AVINDLLAVA V HOd SSANLII O ALITIIVINVHOUAN OL SV ‘qarid

STIOVINVA TVLLNANOASNOD WO “IVINAAIONI “1VIDEdS ANY HOJ ATAVIT EE SCAVNAN TIVHS SHONVLS]
Burjpessur 0} Joud astpueyoow [ 300dsur 0} 520188 15008 oYL Jornuoo m___ic:xa . n

11BYS Spreuspy pue syysir ok wioaod [[BUS Auenta ) “oamorynuew Ay} Aq papr 1

“uawed feuBiio 3o wioy oy uo paseq asud aseroind ot punyos jo SSIPUBLAIIM 21} 9FULYOXS O} 2218E [[1M SPIEUOJ

015 10K sooud mof spremapy oy uoneIspisuos up Lorjed winor pojsod Spaeuopy o 102(qns o4 SWNIAX [IY "X T,
"3X035 43 apisur paseyand og ues [erstew 138uons “Q0I1J0S [[1A DU B 3A:

oA 30U J0 JayIoU A 9PI3IP 01 BALY [[I4 nOA 11q duran Ajddns om “20udIUIAU00 10K 104 913

q J0u 0p noA g "y8nous Suoxns st peryddns outay AU} JI PUE 2IN038 SI PeO]
‘P Auny ‘peoy oK 21noos 10 UM 1} 0} S MO[[2 10U SIOP doUBIMSU Iy
"ISIPUBEIIU 3Y3 PAAIIIL a4, n0A Burfioa pud aumjruss SJUBPUINY 2jeD Ay ufig

(oA s Bup{e) o4v noA swoyy

U3 P03V (14 JUCPUSRY 23853 IYL) JUGPUINIY IE 3 0} IS ST} I2d P oy Bupyxo WO

v

~

SIELIOIPI anos prof nod dioy AlpeS iy s1oquoRy wea], SpATDRY) -GSPUBIOW AN0A pEo]

(9p1as anod o3 38wwrep a0 a[quy proy oq jounes ng
# 8%'9 YIVLOL XV.I-3dd (‘uonaadsi o3 93[qns 2.1 SIIPA Tv) “astpueyasowr Mok dn yoid 03 paed opisno oy g

el

“aSIpUY210w 043 103 A¥d 0) JOR[SED © 0 357] BUPA S VUL -

iswopansuy 3sang
51 N0A 0} Aypiquy spavuagy “paseyound Aep ot uo wey soyByy oxe sionpoid ay) Jo aod [1z0x
Bunyord sy o sjonposd dn Yord o) amyre. “Apprerpouru 3s1f Surjord sty uo apeur sosegarnd

1A1Q Ot 03 J[QEIHAD ST PuajSuI Jnq 5on3 oipioods @ o) Pl o Mu_mwwmmﬂo datpauy o i

.. v.?SSE»E:Qﬂ:o:uu._n_aﬁ:w:_u_oivsau mn:_cuoao“os =
NOANNVHL "AVAOL ASIANVHIATIN TTV d0 MOTd ASVATI
HHQQMHH<A<ZOﬁdﬁé#ﬂ«ﬂ)zwmvgmm,ﬁoz,ﬁvbﬂozmQHO>< O,—.

*dn pasyord jou Jonposd Kue toy oopd omum
oy *dn Yord 30 Aep a3 uo 1 nok o) a

T1e dnyoid osealq “siseq SAI0S 353

soppuenb pdooxs 4

L68E-689 YITINOD/M AITOSAITOS ONIENL ¥IOD (0T X u¥ m.woﬁ.m T

GE€9€-689 WITINOD/M AITOSAITOS ONIENL ¥UOD0T X € HOVA T

HEWAN 1915 NOILIOSAA ALIINV
JONVILNI QAVA LY
iDsEa gor
tug
0Z/8T/L0 :EINA
“¥ AIQVL A Q708

T 401 HOVd

- ; ENOHJ - $STAAY - TNYN LSHNO
AdOD LSAND - LSI'TONIIDI e TR

AL By

= *A[wo KBpoj pI[EA 008 UMOYS SIILIT
SPP8I NHOM

R

L] p——— P —

JUAUINIOP S} WO PauIEIN09 asIpuByIIW J0 asRamd Yoy suo Ipuco put suisd) osoy) o) 500 150N Sy L Joay; o)
Aue ur pesojus oq Aew (shoreniqre ayy £q posopuos PIBAE 81} U0

f pue ssjny vonenIqLy [Br 0 30 IoUWNSUOYy rdde syt sapun uoner i
UBOLISIIY 31} Aq paajsiuImipe toye: 1q4E 4q pajnes 2q [[eys J0a19U) 4oraIq A 10 ‘oRNU0d SHJ) 0) Bupe[a1 10 JO Jno BUISLIE WITE[0 J0 AS13A00U00 Auy .mmEZSaUM.mS
FHL 40 ASOLUNd AVTINDILAVA V U0 SSANLLL 4O ALITIIVINVHOUAN OL SV ‘GAIIdINI HO SSHUXT SHTLLNVRIVA ON SV SQUVNIAW
ANV ¥OA HTAVIT 28 STUAVNIIN TIVHS SADNV.LSINNDUID ON YAANN 31 Butsn g0
1t JO 1ied v Jou 316 pus ‘soyjuzLes SIUNSUOD J0U Op SJUSWANLS [01Q , ‘S| SV, Jonpoid oty Buypes aq
IR o1 Aq PIPIAOIA Aurites b St 29U JT MO 0} O|qEIILAT ApouIDs U0 0U'3q [[BYS 030 Jery caide nox, |
AL SPIBUSIA *9A109JOD ST nok 4q poseyound astpueyotour Kue 31 je1) ¢
vV "ATINITAVD SNOILIANGD GNV SIWY¥AL THL avad
410U 0p oA J1 "y3noua Suoums st payddns st o 3t pue oinoos st peop
P Jun) Pro] oA 211098 IO UMOP o1 0 S AMO[[E 10U 30D doUBIRSTT INQ
*ISIPUBYIIOU 3} PaAadT aA,noA Suidyrsan ped aunjeusys s, juepusyy apen A udjg ‘g
(mod s Supi) o.e nok swoy
U PAO [[I JUBPUIRY 218D OY) “JUBPULNY 238D 33 0} 3811 sty Juasoud ‘pared aup Supixo waypy

(9pPmypa amo4 03 28ewep 10 aqey ppy 3 JoUUEd g
S[eLIagEU oA peoy nok diay AppeS s SIIQUISTA] WIED T, SPABUILA]) *3SIPULHDIIU AN0A peoy g
LG 9¢ IVLOL XV.L-Tud T

BopsLnf SurALy 1m0

‘al101s ay) apisur paseyornd aq ues [eLajew 2Suons “O0LYNS [[I OULA) S} 2AST]S
JINOA 10U JO JSYISYA SPIoSp 0} aney [jim nod Inq ‘outmy £ddns om ‘DOUSIUBATO0D JNOA 107 *013

<

(uopdadsur o} 193fqns a1 soprpaA [v) ‘asipueya.om anoA dn yoid o3 paed apisino gy oy
“sIpuegIAN 1) J0) Avd 0) JoMsE € 03 35y Supiord syyy axuL 1

ssuodNIISU] 5900
“dn payord sou gonpoud Auw 105 sopd »mm_mo»:a TemBLi0 JnoA Buppungar o) paywiy s1 Mok o) AIMIqel sprRRY “poseyoind Azp o uo ey sy
& dn o1 30 Aep aup tio Y1 noA oy 9ue0 [ewoRIDPE Ul ymSax [ £EPOI 18T SUPTOI 41 o stonpoxd dn Yord o1 aumre] “Ajoyerpautun
11 dmjaid 9sea 'siseq dA1as 181 BW00. Js1 & uo ongnd Suring ot 0 ajqe[reAr St peojsuy jng sons ay1ads © 1oy Euw“oc SI 3onp: dn-yord sjeipouwuuy 107 ajqefieAk
soppuenb psaoxs Aww aroqe pajsy) soupuEnY) MO SUOIIPUD PU SULIS) By} 01 300(qns 3s1] Fupjord pavA © sowooaq ajon! smp juswied uodp) “Aepoy piea jorb e st Sy
NOX MNVHL "AVAO.L ASIANVHIAAIN TTV 40 MOId ASVAId
HLVA ¥ELY'TV NO ATV IIVAV ONTAD LON LONA0o¥d AIOAV O.L

a1z syonpoid o 3o oopd frevas
upyoid snp wo opew soseybmd

060S-€TT QV¥d DY QOOMATd I¥L ZOV 8X¥ (IWDZE/E€Z)%/€ HOWE I

AHINNN NS NOILLIRIDS3Ed ALLLNV(X¢
SONVILNT QAVA LY
fOSEQ gor
2 ua
02/8T/L0 ‘EINQ
‘d NVI¥E :X€ d7T0S

T 40T IOV

= NOHd - SSTIAAV - INVN LSTND |
AdO0D LSAND - LSI'TONDIDId ANOHd s Nt oo |

I Ry

bLP]T NHDYH *Aquo Aepoy prfea axw umoys s3aLIg

Page 22 of 42



% = _ __— h__ == ___ l'l@vmﬁﬂl«d h\umww LdIADHA V .LON SI SIHL
% P SIY) U0 paur 1] Jo eseyoand ySnoxy suonipuoo PUE UL} 2501)) 01 $3018e jsonf oy Josiory uonorpsunf 3uraey 1noo-
Aug w parena oq Aew (shrojemqre au Aq PRIOPUII PIEME oY) 1o pnf pue ‘somy nonemquy [z D 10 JUImsuoy ndde syt sopun uoner0ssy uopenigry
UBOIUTY oY AQ passysyunuipe uoneniqre Aq popys aq [reys 300301} OUQIQ 911 10 “I0BIUOD SIT) 0} UNL]R 10 30 10 BuIste wirero 10 Aswaonuod Auy “ASIANVHIUAN
m—m.—.. A0 ASOdANd -<4‘=,-U=.~_<.— V HO04 SSAN.LIA EO.?—.—J~H<,HZ<=U&M—E OL SV ‘QAI'IdINT HO SSAUAXT ‘SHLLNVYHVA ON STIVIA SAIVNIN
4 SADVINVA TVILNINOASNOD YO TIVINAQIONI “IVIDEdS ANY HOA ATAVIT 28 SCAVNIAIN TIVHS SHONVISIWNDAID ON ¥AANA ") 3uisn 10
wreIsur 0} J0Lid aSIpuBLOISNL [[E 300dsur 03 59215 150nF SUL 108100 ST Jo red 230U ore pue ‘sor 1 10U Op IBI0 "SI SV, Yonpoad oty Suyjjos oq
1I2YS SPIBUSJ PUE SJYBLI IN0A UIBAOS [[oys AjuBLiem I8 “Janoeynuew o) Aq papraoad Aueiem S1a1ay) g1 "noA 0} a[qeiear APawal Yo ou 9q [[e1[s 2104} Jey) 22188 nOA
“uawAed [2UIS1I0 30 w0y gy uo Ppaseq 2o11d aseyond o1} punyai to SSIpUELOISW JY} 2BUBYOXS O} 22IFE [[Im SPILURJ ‘3A1}09J0P SI nok Aq U ) Aue g1 je
a8 nok sooud moj SPIBUSJA 10J UCHRIAPISUOD U] "Adi[od winjox pajsod SPIEUSJAL 0} 303(qus 218 SWMAI IV A TINAAAV S| NOLLIGNOD aNV SIWUAL dHL avad
'210JS 91 apysu paseyoind aq ues [eLew wJuons “QOL[JNS J[IM WA T AY[3q 10U op 10431 ySnous Suons st poyiddns surm1 oy 1 pue axnoss st peo|
ROA JOU 10 JIOYM IPIOAP 0} dATY I 10A Jng ‘Dui Ajddns om *22UAMLIAUOD 0K 10,4 *030 “PI[ JuTl “DEO] JNOA D028 10 UMOD. 911 01 SN MO[JR JOU SI0P BdUBINSUT INQ
"ISIPUBIDIINI AY) PIAIDIDI 34, n0A SmiAjrroa ped aunendis s,juepuopy e apuSig ‘s

(‘no& yum Supye) a1g nod swaj;
3Y1 PAOIAT 1AL JURPUIY 338D SNL) JUEPUY 238D 21} 03 IsY[ SIY) Juasad ‘paed ary Suppxe uaypy k3

(*3p1yaA anok o} a3ewep 10y apqey ppay 2q jouued jnq
S[era0yew InoA proy noA djay A1psi8 fim s1aquiapy wes, L, SPISUI[A]) *3SIPUEIDIoW N0k pBo g
PSTT YIVLOL XV.1-Tdd (uopdadsuy 03 390fqns au sapIyaA [1y) ...;%:«..?;EEna%:o:—au_u..i%_z:a«_:‘.a«_.m .N

rasipuvyIaW oy 20y Avd 03 Jopysea & 03 351y Supjord s oy, °f
isuopaNSU] 35N
“dn payoid 30u yonposd Kue 10§ 9oud aseyoind rewisio ok Burpunyal o) PIYIUIL] ST NOA 0 Ayijiqer] spreusyy “peseyaind Aep oy uo uep S:m_m.obw sjonpoud a1 30 soud [reier
o3 *dn 3y01d 3o Kep oyy uo 31 N0A 03 931eyo JeUOIIPPE Ul NS ) 14 Aepoy1st] Supjord sty uo sjonpoad dn Jjord 01 axnyie ] *A[oyerpauatur ysyj upyord SIy) uo apew saseyond -
I[e doyord aseajq “SISeq IAIOS JSI1J W00 ISILS & U0 oHqnd SurAfiq o) 0} 3[qe[IEAR SI peSISUL Jnq Jsand oyy10ads & Joy Emﬂw_on st SEUE% “dn-yord ajerpourun \_Evuiu__fa
soppuenb pssoxa Agur 3A0Qe palsy] sonpuEny) “MO[aq SUOIPUOD PUE SWiId} AL 0 Joafqns 1s1] uryoid paek & $aU003q 230D sty juswked wodp) “Aepol Piea ajorib e s Supy,
NOAMNVHL ‘AVAO.L ASIANVHOUAIN TTV dN MDId ASYH1d
ALVA YALVTYV NO ATGVIIVAY ONIAE LON 1ONdONd dIOAY OL

8T80-TTT IOVINOD ONNOWS  CLYL NHHND ZOV .8-HXZ HOVE 2
WMHENNN (1518 ] NOILdMOSEd ALIINVAO
JONVYLNT QAVA LY
1DsEA dor
‘yd
0Z/8T/L0 :&IYA
‘ad NVI¥E :Xd dT0S

I 401 TOVd

- LSI'T ONIDIDId ANOHd - SSHIAAYV - HNVN LSdNO
AdOD LSAND - L D. e
= t a = % N\ W0 SPIEUSWIBS[eLIE WSUIPIINGNHOY “TIVIN QALI( BISIA OLIBI] £5/9

799€-182 (L0S) XVd NHOY pI€€ # TIOILS

*AJuo £2P0) PI[BA 20 UMOYS SIILI
65+81 NHOY Tuo £zpo} pyy ussood |

id

Page 23 of 42



Carson Borgstrom
20 E Veterans Memorial Hwy

Kasson, MN

Kasson Mural INVOICE

Janice Borgstrom-Durst Invoice # 0000001
105 W Main Street
Kasson, MN Invoice Date 08/03/2020
Due Date 08/03/2020
Item Description Unit Price Quantity Amount
Product Primer (gal.) - Kilz 2 29.99 2.00 59.98
Ecology Fee for GALLONS 0.99 4.00 3.96
Product Paper Towels 0.99 4.00 3.96
Product Paint Marker, Liquid, White 5.99 2.00 11.98
Product Sharpie Maker, 2 Pack 3.99 3.00 11.97
Product Brush , 1/2 In. 0.89 6.00 5.34
Product Brush, 1 in. 3.49 3.00 10.47
Product Waste Basket, White 4.49 1.00 4.49
Product Spray Painter, Titanium Silver 9.99 1.00 9.99
Product Exterior Paint - Premixed Gallon 30.99 2.00 61.98
Product Exterior Paint - Premixed Quart 13.99 1.00 13.99
Ecolagy Fee for QUARTS 0.49 8.00 3.92
Product Exterior Paint - Customized Color Quart 14.99 7.00 104.93
Product Exterior Wood Screws - 9x3 10.99 1.00 10.99
Product TORX Deck Screws - 9x2 1/2 10.99 1.00 10.99
Product Brush Artist Set, 3 Piece 3.98 1.00 3.98
Product Brush Cleaner 8.99 1.00 8.99
Product Tax Total 24.65 1.00 24.65
Hours $18/Hour 18.00 224.00 4,032.00
Subtotal 4,398.57
Total 4,398.57
Amount Paid 0.00
Balance Due $4:308.57
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MEMO

To: Economic Development Authority Board
From: Nicholas Ouellette, EDA Staff

Date: July 30, 2020

Re: 2021 EDA Budget

Summary:

City Administrator Ibisch and I have reviewed the EDA budget for 2021. Attached in this packet
are the proposed changes to the budget. I have highlighted the budget changes on the spreadsheet
for your convenience. The key changes proposed are a $10,000 decrease in commercial
programs and a $5,000 increase to the advertising budget. With a well-funded revolving loan
fund and the level of funds used in commercial programs in past years, we felt it would be
appropriate to budget $10,000 for this line item so that funds may be allocated towards other
uses. This allows for an increase in the advertising budget. With predicted impacts to local
businesses (57 construction and COVID-19) and the possibility of developing city-owned land in
the southwest, the EDA Board can use advertising funds to promote Kasson businesses and
possible projects to develop the southwest land.

Action Requested:

It is requested the EDA Board review and propose any changes to the budget the Board desires.
Following the discussion, it is requested the EDA Board approve the proposed budget for 2021.
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MEMO

To: Economic Development Authority Board
From: Nicholas Ouellette, EDA Staff

Date: July 30, 2020

Re: City-Owned Land, SW Kasson

Summary:

City Administrator Ibisch and I would like to bring attention to the city-owned land in SW
Kasson (Parcel #240041300). As the city owns this land, it is a development opportunity for the
EDA to pursue in order to achieve goals of the Board and Comprehensive Plan. Included in the
packet are multiple maps from the Comprehensive Plan which outline factors to consider when
discussing future development of the land.

As the EDA Staff, I am seeking direction from the EDA Board as to the possible development of
this parcel. There have been inquiries from private parties to purchase and develop portions of
the land. If the EDA was to advertise the land as open to development, I am sure there would be
a large amount of inquiries for different types of development.

The Board may consider the following (non-exhaustive) list of items for this discussion:
Subdividing the land for different development

Analysis of the land by an engineer for future development

Comprehensive Plan guidelines for commercial development

Comprehensive Plan future land use plan calls for park land with low density residential
development on an adjacent lot

Need for park land in South Kasson

Impact of natural features on future infrastructure and development

Community input

Types of residential development

Accessibility of the land

Possible grants for development (DEED/commercial, parks, community infrastructure,
etc.)
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between the front of a building and the street. Parking
should be examined on a district basis whereby
individual businesses do not have to have separate
parking lots but contribute to a shared system. This

is particularly useful for uses that have different

peak hours, such as a theatre and an office. When
additional parking is needed, structured parking
should be considered to minimize the amount of
buildings that must be removed in the downtown

Murals and other forms of public art enliven the

area. public realm in downtown.

WHAT WE'VE HEARD:

BUSINESS PARKS

Business parks are intended to provide a coordinated
and planned environment for business uses including
manufacturing, light industrial, research and design,
or professional offices. They are broadly defined and
are intended to cultivate economic growth through a
job-rich and activity-rich development pattern.

d3LOVIVHI ALINNWWOD ® 3SN ANV

The Comprehensive Plan envisions Kasson'’s industrial,
manufacturing, and business climate to evolve over
the next 20 years. Some of this change will come

from new growth on raw land at the edge of the
community. New growth will provide opportunities
not otherwise available within the existing pattern.
Infill development within existing business areas is
important, not only from the efficient use of utilities
and infrastructure, but also from a connectivity

and district character perspective. Vacant lots are Stormwater management should be thought of
generally less attractive and are missing design as an amenity and places for employees to walk
elements such as sidewalks or landscaping that create should be considered.

DRAFT - MAY 2018 KASSON UPWARD 2040 4-13

a desirable business district.

Land uses in this type of district may generate

noise, traffic, odors, and at times unsightly storage

of product or supplies. Site design and building
aesthetics in this district should aim to mitigate these
effects, contributing to the view from public streets
and conveying the quality and durable construction
of spaces within. Such design considerations support

Building facades should be designed to have a the image of Kasson as an attractive community for
rhythm and pattern. visitors and prospective businesses.

Entries should be marked by architectural
features that emphasize their importance.

Buildings with large footprints and/or elevations
should be articulated in such a way as to break
up the apparent scale of the building.
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BUSINESS PARK DISTRICTS

As mentioned earlier, business parks are intended

to provide a coordinated and planned environment.
Additionally, each area guided for industrial/
manufacturing/business has its own unique context
within the city, and therefor should reflect that. Each
of the city’s future districts are illustrated in Figure
4.6.The business park districts consist of an Eco/Tech
District, Agricultural District, and Hwy. 14 District. Their
particular character is detailed below.

Eco/TEcH DisTRICT

Characteristics of the Eco/Tech District include:

» Ecologically friendly and technology oriented

businesses

» Partnerships with K-M Schools, resource recovery
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specialists (landfill), energy based uses

» Low/no heavy truck traffic because of proximity to
school and distance from Hwy. 14

AGRICULTURAL DIsTRICT

Characteristics of the Agricultural District include:

» Easy access to Highway 14

Expansion Boundary

Further exploration and master planning may
be necessary to understand the potential for

» Agricultural, farm and implement, and grain and

feed oriented businesses
» Proximity to agricultural uses
» Railroad spur access

Hwy. 14 DisTRICT

Characteristics of the Hwy. 14 District include:

» Large and regional employers and general

industrial and manufacturing
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Winona and St. Peter Railroad Station in Kasson.
The first station built in Kasson, 1865.

Chicago and Northwestern Railroad Station in
Kasson. Built in 1885.

Oftentimes cities can look to their past for
unique and exemplary design character and
form. These former Kasson railroad stations are
great examples of Kasson's past built form.

Source: Past and Present Minnesota Railroad
Stations. http://www.west2k.com/mn.htm

CITY OF KASSON

GOALS, POLICIES, ACTION
STEPS

LAND USE GOALS AND POLICIES

These goals and policies provide direction for future
land use investment, development, redevelopment,
and land use decision making within Kasson. They
also provide direction to maintain the quality of life
and working environment .

GOAL 41 0 @

Maintain an adequate and balanced supply of
land uses to accommodate 2040 forecasts for job
and household growth.

Policy 411 Coordinate with land owners,
developers, and builders to understand
development potential and desires on a
community wide basis.

Policy 4.1.2 Plan capital improvements (roads,
infrastructure, utilities) consistent with phased
growth areas.

Policy 41.5 Re-evaluate (and update if needed) the
future land use plan every three to five years

coaLaz @ S O &

Grow first within our corporate limits where
infrastructure currently exists. Expansion of our
corporate limits should be driven by the ability

to efficiently provide infrastructure without
prematurely forcing development in skipped over
areas.

Policy 4.21 Continue to coordinate with adjacent
townships to ensure an orderly annexation
process

Policy 4.2.2 Ensure infrastructure investments have a
financial plan to fund both capital expenditures

these district character concepts, their feasibility,
infrastructure needs, and marketability.

KASSON UPWARD 2040 4-15

and ongoing operating, maintenance, and
replacement needs.

Policy 4.2.5 Minimize the fragmentation and
development of agricultural lands and open
spaces in and around the city.

GOAL 4.3 0 s @O &

Support the redevelopment of dilapidated,
underutilized, or economically obsolete land uses.

Policy 4.31 Monitor and track long term (6 month or
more) building or land vacancies within the city
and collaborate with owners to find compatible
re-use.

Policy 4.3.2 Consider using available
redevelopment tools available to the City to
support redevelopment and reuse efforts where
a greater public benefit can be realized.

Policy 4.3.3 Evaluate and support alternative
zoning tools (approaches) that encourage
the integration of land uses and placemaking
strategies while not impeding or discouraging
investment in the market place.

Policy 4.3.4 Design the Downtown public realm
(street, sidewalk, public parking areas, plazas,
parks) to encourage local businesses and
retailers to bring their business outside during
community events or high volume shopping
days/times.

GOAL 4.4 0@@0 @

Ensure future development occurs in a
coordinated, connected, and compatible manner
relative to existing development.

Policy 4.4 Require through the site planning and
building plan adequate design considerations
to transition new development to adjacent
development in a way that minimizes negative

DRAFT - MAY 2018
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projects, informing the design review and approval of
individual development projects.

RESIDENTIAL NEIGHBORHOODS

Kasson's residential neighborhoods are a key
contributor in its quality of life and small town
atmosphere. The community is committed to
expanding and maintaining a diverse range of
housing options to meet the needs of a wide range
of residents of various ages and socioeconomic
situations. To support the development of the City's
neighborhoods, it is important to focus on policies
that maintain the character that community residents’
value.

BRRE .

Subdivisions designed primarily with culs-de-
sac decrease walkability and concentrate traffic
on a few streets and intersections.

<V

A neighborhood'’s design will more likely influence
its perception of attractiveness and livability than
its individual uses. It is therefore important that
both old and new neighborhoods have the design
characteristics that address the community's values.

One key feature of desirable neighborhoods is the
sense of connection they offer residents to other
neighborhoods and to the greater community.
Kasson's existing grid pattern is an example of a
neighborhood feature that contributes to connectivity.
The well spaced network of collector streets disperse
traffic, making for a safer and more enjoyable
pedestrian and bicycling experience within residential
neighborhoods. Connected street systems are also
more efficient in providing services such as snow
plowing, public safety, and street maintenance.

d3LOVIVHI ALINNWWOD ® 3SN ANV

If a continuation of grid pattern is not desired,
looped or curvilinear streets can still provide
connectivity.

In addition to connected streets, neighborhoods
should have trails or sidewalks so residents can safely
and conveniently move throughout and between
neighborhoods, as well as to other community
destinations and the proposed greenway system.

Subdivisions should have sidewalks and homes
with design features that minimize the presence
of the garage along the street.
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FIGURE 6.1 EXISTING PARKS, TRAILS AND SIDEWALKS
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Economic Development Authority =

Coordinators Report = City of
Nicholas Ouellette = KaSSOlI
July 14, 2019 — August 4, 2019 We're Ready For Youl

Utility Metrics Collection
I have collected some metrics and maps on Kasson’s utility capacity to better understand the
City’s capacity for business attraction and growth. I have yet to organize these metrics into a
formal document which is forthcoming.

Kasson Mantorville Collaboration
Discussions are ongoing with my counterpart in Mantorville. We will soon be developing a
meeting plan to present to each of our EDA Boards.

Office Space Needs Survey
A survey to determine the demand for a co-working space as well as other types of office
space has been posted to the Kasson Facebook page. A letter with a link to the survey has
been mailed out to businesses registered at residential addresses in Kasson. Demand for co-
working office space may come from businesses currently operating out of residential
properties.

The DCI Building was recently featured on KIMT for a story on transforming the building
to co-working offices. https://www.kimt.com/content/video/571951962.html

Open EDA Board Seat
An application was submitted for the open EDA Board seat. This application will be
reviewed at the August EDA meeting.

Proposed 2021 EDA Budget
City Administrator Ibisch and I have reviewed and proposed changes to the 2021 EDA
Budget. Those changes will be reviewed by the EDA during the August meeting.

CARES Act Funds
Dodge County is expected to enter into an agreement with CEDA to create and manage a
Small Business Relief Fund established with CARES Act funds. Dodge County has
committed $700,000 to the program which will make grants of up to $10,000 available to
Dodge County businesses. Attached in this packet are the draft guidelines. Dodge County
has requested each City in Dodge County commit 10% of their CARES Act funds towards
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the program. CEDA plans to consult with city administrations on applications before grants
are approved. More information on this program will be available soon as we hope to get the
program up and running as soon as possible.

Business Facade Improvement Program
2019 BFIP: Reimbursements were submitted to Legion 333 and Daniels Plaza. The
remaining project from 2019 is Janice Borgstrom-Durst’s mural on the fence downtown.
Work has begun on this final project.

2020 BFIP: Stage by Staige has submitted a request for reimbursement for their sign and
window decal project. An application has been received from Full Circle Wellness to
construct a sign for the new business. Both the reimbursement request and application will
be reviewed at the August meeting.
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Small Business Relief Fund Guidelines

To provide emergency assistance to local small businesses in County adversely
impacted by the COVID-19 pandemic, the County Small Business Relief
Fund will provide grants of up to $ to small businesses most in need of support.

Funds will help small businesses pay for critical expenses such as rent payments, mortgage

payments, utilities, payments to suppliers, and costs associated with reopening. Providing this
support will increase the capacity of small businesses with a physical location in
County to survive the current crisis and will help prevent potential future blight scenarios.

We understand there is a cost to reopening your business safely. These grant funds can also be
used to ensure your business can afford to operate while maintaining the social distancing
guidelines for the safety of your employees and customers.

This program will be administered by

Terms

e Upto$ grant based on economic injury from COVID-19 and eligible
expenses.

e Funds can be used for operating expenses, including rent payments, mortgage
payments, utilities, payments to suppliers, or other critical non-payroll business
expenses (including expenses related to reopening and staying safe) as approved by
the fund administrator.

Eligible Businesses
Businesses must meet all of the following criteria as of March 1, 2020 to be eligible.
e Must be a business with an establishment in County
e Must have been operating prior to March 1, 2020
e Must have appropriate licenses, in good standing with the Minnesota Secretary of
State, and current on property taxes as of August 1, 2020, if applicable
e Must demonstrate a business loss since March 15, 2020
e Must demonstrate that any funds received through this program do not duplicate
assistance received from other sources (e.g. PPP, EIDL, MN DEED, other
city/county CARES Act funding, etc...)

Certain businesses are ineligible, including:
e Home-based businesses; those without a physical establishment, (except in-home
childcare providers will be eligible)
e Non-profit organizations
Corporate chains, multi-state chains
e Individuals who have or are currently receiving assistance through the Pandemic
Unemployment Assistance (PUA) program or assistance from their municipality
e Businesses in default conditions prior to February 29, 2020
Businesses that primarily derive income from gambling
e Businesses that derive any income from adult entertainment
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e Businesses that primarily sell pawned merchandise, guns, tobacco or vaping
products

e Businesses that derive income from passive investments; business-to-business
transactions; real estate transactions; property rentals or property management;
billboards; or lobbying

In addition to the County Small Business Relief Fund, businesses are strongly
encouraged to apply for all available COVID-related funding. However, due to the limited
amount of funding and in order to serve as many businesses as possible, businesses are ineligible
to receive duplicative funds from the County Small Business Relief Fund AND
city, state, or other federal funds. Businesses receiving city, state, or federal relief funds are still
eligible for the County Small Business Relief fund, but must use County funds
for eligible expenses other than those covered by city, state, or federal funds.

Application Process

e Application Forms will be accepted beginning through at
noon.

e Completed Application Forms can be emailed to 4

e Ifapplications exceed the funding available, the will select grant

recipients by .

e Upon notice of an approved application, applicants will be required to submit the
following within 10 business days:

o 2019 Federal Business Tax Return or appropriate Business Tax Schedule- based
on entity type. Businesses that have not yet completed a 2019 Federal Return
are eligible to apply and substitute other documentation of revenue.

o Evidence of revenue loss related to the COVID 19 emergency. Applicants
should submit documentation that best demonstrates the impact and is deemed
acceptable to Program Administrator. Some examples of acceptable
documentation include Sales Tax Reporting, Period Statements from 3"-party
Sales Platforms, Merchant Services Statements, and Point of Sale or Register
reports.

o Any additional documentation or information deemed necessary by the fund
administrator to determine eligibility, generate documents, disburse grant
proceeds, or meet program reporting requirements.

o Failure to submit required documentation will result in forfeiture of the grant
award.

Note: The County Board reserves the right to revise these guidelines as needed to
best address the impact of the current pandemic.
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C’lty of

’ Kasson

We're Ready For You!

To: City Council
Date: 7/22/2020

Agenda Heading: City Administrator’s Report

"Summer afternoon--summer afternoon; to me those have always been
the two most beautiful words in the English language."
--Henry James

Energy Assistance. The Energy Assistance Program closed for the 2019-20 fiscal year on
July 1. Customers who suspect they might qualify for assistance should continue to apply.
When they are approved, they will be among the first recipients when the program begins
anew on October 15. Their Director Michael Schmitz, at the Division of Energy
Resources, has indicated that MN received $19 million less than expected under the
CARES Act for LIHEAP. Despite lower than expected funding, all eligible applicants,
who applied during the extended 2019-20 cycle, received substantial assistance for the
period (around $750, depending on income). Another pandemic-related agency decision
allowed applicants to use up to their total assistance amount toward “crisis” purposes and
allowed past-due bills to qualify as one of those purposes without a disconnection notice.
We continue to encourage customers who are struggling to apply and have been setting
them up on payment plans. There is no reason any customer should feel left out.

EDA Committee Update. The EDA met to discuss a number of topics, most particularly
they reviewed a listing of businesses that exist in the community. Many of these were
ones that the Board had not heard of because they are home-based. One aspect of the
work the EDA will try to do is moving to help these home-based businesses take the next
step and move into their own space. In order to support that, a coworking space proposal
is being developed in conjunction with the owners of the DCI building. A status report is
included in your packet along with the business list. The board also discussed housing and
how they can encourage more cost-effective housing options, including work force
housing. One area that could be managed is on the City owned land to the Southwest. Of
course, that creates another issue, namely the need for additional ponding and
infrastructure to access that property. Our CEDA representative will be working to
ascertain whether or not these options are potentially viable.

CMPAS Review. Last week I attended the CMPAS meeting in Glencoe, MN. One item
of discussion was the impact that the COVID-19 outbreak has had to the electrical usage
and revenue. Right now, they are estimating a negative effect of 7-10%. Our numbers
have been somewhat skewed, first by a warm spring and then with the need for extra
cooling this summer. In the fullness of time it will hopefully not drop below a 10% net
loss because we have the budget capacity to handle that.
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On another note, it seems our transmission study may be delayed because the Beehive
system that is used for consumption tracking is not currently at the information level
needed. We may opt to use a contracted service to help update the system, and we should
have adequate funding because of the change to 3 fulltime staff instead of 4.

Parks & Recreation Updates. The Parks Board met to discuss the ongoing operations at
the Aquatic Center and other projects. Use of the pool has been steady, however despite
the hot weather we have not been hitting our limits. The Board may advise some
alterations of the plan in terms of the timing. These changes were not unforeseen
operating as we have in the COVID environment. In addition, the Park Supervisor will be
providing information on the total costs of the potential wall repairs. Overall, the parks
look great and with the stump grinding completed last week we are right on schedule in
terms of work completed. A number of capital projects will be done at the pool this fall,
including a resurfacing of the slides and work on the equipment. One other note, a Park
Board seat has opened up, and the Board will be looking to add another member. We will
bring this to the Council at a future date for approval of the Mayor’s appointment.

2020 Special Session #2 started July 13. To extend a peacetime emergency for
another 30 days, Governor Walz called back the Legislature. The Governor also
supports the DFL-led House’s proposal for police reform and a bonding proposal that
includes projects for Minneapolis. The Republican-led Senate wants to discontinue the
peacetime emergency, and change the House police reform and bonding proposal.
Right now, it seems unlikely that the Senate and House will be able to come to terms,
however Minority Leader Daudt is personally negotiating with the Governor, especially
regarding the bonding bill. I will provide more info as it becomes available.

Planning and Zoning Board. P&Z met last week and had a very good conversation
regarding the updated City Code. While the meeting stretched until after 8 pm, it
proved to be very productive and I believe it is reasonable to expect the completed
product to be available in September for a public hearing. A number of changes will be
included and an updated zoning map will be provided to the Council as soon as it is
possible. One thing that came up during the discussion was the status on our variance
and CUP’s. In the past at times some may not have been filed and recorded
appropriately. The City Clerk is recommending that henceforth, the staff control the
process by filing documents directly with the County. This may require an upcharge
however, that will primarily be due to the 46.50 that the County charges for recording.

Natural Gas Franchise. Included in your packet is an update regarding the charges
that other area cities have for their natural gas fees. I had a very pleasant conversation
with Paul O’Sullivan who is the Senior Account Manager for Minnesota Energy
Resources in our area. He should be providing information regarding their preferred
methodology. Its likely some sort of base fee and usage amount could be the best way
to facilitate implementation. I believe that segmenting this revenue would provide us
the most prudent solution and make this an easier progression. Stewartville’s would be
an interesting one, however many other examples also exist.

NOTE: Currently, there is an open seat on the EDA board, if you know someone who
might be interested please let them know to apply online or here at City Hall.
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Meetings and Events Attended

June 18
June 19

June 24
June 25

June 30

July 1
July 2

July 8

July 9

July 10
July 13

July 14

July 15
July 16
July 20
July 21
July 22

SRTS Review-City Engineer
Annexation Review

Southeast MN EDA professionals
City Council Meeting

City Engineer

Bigelow Projects-Les Conway
Department Heads Meeting
Police Chief Retirement Ceremony
Meeting with KARES - old school
CEDA-Ed/Tina Butler

CARES Act Funding Webinar
EMS Committee

City Attorney

City Engineer

Chamber of Commerce

Safety Committee
Worksession-Bubany

City Council Meeting

City Engineer

Meeting with WSE re: annexation
Southeast EDA Professionals
Water Meter Checks

Electric Distribution Study Update
Planning Commission

EDA Board

KARE Annual Meeting

CMPAS Meeting

City Engineer

Personnel Committee

Park and Rec Committee

City Council
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