KASSON ECONOMIC DEVELOPMENT AUTHORITY

REGULAR MEETING
AGENDA

Kasson City Hall
Tuesday, August 6, 2019
12:00 noon

I.  Call Meeting to Order

II. Approve Minutes of the Previous Meeting
III.  Quarterly Financial Report
IV.  Coordinator’s Report

V. 2020 EDA Budget
VI. Business Facade Improvement Program

VII. Kasson Konnections Agenda
VIII.  Other Business

IX. Items for September EDA Meeting

X. Adjourn

Next meeting will be held on Tuesday, September 379, 2019



KASSON ECONOMIC DEVELOPMENT AUTHORITY MEETING
Tuesday, June 4%, 2019
12:00PM
MINUTES

Pursuant to due call and notice thereof, a regular meeting of the Kasson Economic Development
Authority (EDA) was held at City Hall this 4" day of June 2019 at 12:00PM.

The following board members were present: Dan Eggler, Michael Peterson, Chris McKern, Tom
Monson, Janice Borgstrom-Durst, Liza Larsen, and Richard Wegner.

The following staff members were present: Nicholas Ouellette, EDA Coordinator

I.  Call Meeting to Order. EDA President Dan Eggler called the meeting to order at 12:00PM

II. Approve Minutes of the Previous Meeting. McKetrn motioned to approve the minutes of
the previous meeting as submitted. Peterson seconded.

Ayes (7), Nays (0). Motion carried.

II.  Coordinator Report.

a. Business Retention and Meetings. Ouellette notified the board the Komet
Apartments developer was still exploring the feasibility of the project. Ouellette
discussed attending the Economic Development Professionals Group meeting and
the CEDA Annual Meeting.

b. Small Cities Development Program. Quellette notified the board Kasson had been
awarded a Small Cities Development Program Grant of $517,500 which will be
administered by SEMMCHRA.

¢. MNDOT Cooperative Landscaping Agreement. Ouellette notified the board that
MNDOT will soon survey and stake the project site in preparation for Sargents
landscaping work.

d. Dodge County Comprehensive Housing Needs Analysis. Ouellette noted the study
had been finalized and is available on the Dodge County website.

e. Community Branding. Ouellette updated the board the preliminary community
branding design had been reviewed by the Chamber board. Feedback is being
incorporated into the second round of design work.

f. Dodge County Wind Transmission Line Proposed Routes. Ouellette talked about
the new proposed transmission lines which intersect Kasson. Ouellette brought up
the letter of concerns the City of Kasson has regarding the project, which was
reviewed by City Council and submitted to the Department of Commerce for their
records.

g. Business Facade Improvement Program. Ouellette noted there was a lack of
applications for the program. Ouellette and the board discussed strategies to
increase awareness and participation in the program.




IV.

VL

VIL

VIIL.

IX.

Housing Study. Ouellette noted the packet included some brief information on the housing
study concerning the Eastern Submarket, which includes the city of Kasson. Ouellette
pointed out the number and types of new units recommended to East Submarket housing
demand.

Business Subsidy Policy. Ouellette noted the policy amendment was returning to the
agenda for discussion. Ouellette highlighted differences between the existing policy and
proposed amendments. Eggler noted he and Tom had discussed the amendment with the
previous EDA Coordinator. McKern mentioned the Revolving Loan Fund was no longer
being used for new loans, which is why the language regarding the program had been
removed in the amendment. Monson explained the merits of the proposed amendment.

Monson motioned to recommend City Council holda public hearing to consider approval
for the updated Business Subsidy Policy for the City of Kasson. McKern seconded.

Ayes (7), Nays (0). Motion carried.

Downtown Lots Committee. Peterson updated the board on the progress from the first
Downtown Lots Committee meeting. Peterson noted the initial costs for a brick paver
style project on the lots would cost approximately $20,000. Peterson mentioned the
prospect of including community organizations in the construction of a patio could allow
for cost savings. Ouellette noted a basic surface on the lots would allow for a variety of
activation projects. The board discussed the viability of selling the lots. The board also
discussed converting the space into a park, which would involve'the Parks Board and City
Council. Borgstrom-Durst expressed support for the idea of a community bulletin board.
Eggler suggested next steps include the Park Board and City Council to gauge interest in
the project. Ouellette recommended the Downtown Lots Committee determine possible
steps to accomplish various levels of activation for the lots.

Kasson Konnections Agenda. Ouellette mentioned items for discussion would be
downtown lots and raising awareness of the Business Facade Improvement Program.

Other Business. Borgstrom-Durst returned the discussion to the Community Branding,
asking for clarification on which organization was taking responsibility for the project.
Ouellette noted the design was not logo design for either the city or chamber and the intent
was designs would be used on community infrastructure. Ouellette mentioned a special
Chamber After Hours event coming in the near future. Due to the next meeting falling on
the week on the 4% of July, the board has decided to cancel the meeting due to predicted
absences.

Items for July EDA Meeting. The board requested Ouellette provide a packet of EDA
activity for the month of June in lieu of a July EDA Board meeting.




X. Adjourn. Borgstrom-Durst motioned to adjourn the meeting. McKern seconded
Ayes (7), Nays (0). Motion carried and meeting adjourned.

Next meeting will be held on Tuesday;July27¢ Tuesday, August 6™, 2019

Minutes Submitted by:

Nicholas EDA Coordinator

President



07/01/19 CITY OF KASSON Page: 1 of 2
15:57:02 Balance Sheet Report ID: L150
For the Accounting Period: 6 / 19

225 EDA FED MIF

Assets
Current Assets

CASH-OPERATING 70,487.45
INVESTMENTS AT COST 75,000.00
MONEY MARKET-SMITH BARNEY 2,863.47
INVESTMENT INTEREST RECEIVABLE 71.92
ALLOWANCE FOR MARKET VALUE { 1,650.75)
LOAN PRIN REC~WHITMARSH 4,212,222
LOAN PRIN REC-~ 1760 MILLWORK 79,686,72
LOAN PRIN REC~GIBBS . 55,315.26
LOAN PRIN REC- L & A (MAIN STREET FITNESS) 42,459.70
IO0AN PRIN REC~ DOLLAR VIDEQ 19,808.58
KLAMPE LOAN-PRINCIPAIL REC 423,86
SPECIAL ASSESSMENTS--DEFERRED 17,562.27

Total Current Assets 366,250.70

Total Assets 366,250,70
Liabilities and Equity
Current Liabilities
Deferred Revenue Assessments 17,562.,79
Total Current Liabilities 17,562.79
Total ILiabilities 17,562.79
Equity
UNRESERVED FUND BALANCE 341,067.53
CURRENT YEAR INCOME/ (LOSS} 7,620.38
Total Equity 348,687.91

Total Liabilities & Equity 366,250.70



07/01/19 CITY OF KASSON
15:57:02 Balance Sheet

For the Accounting Period: 6 / 19

290 Economic Development

Assets

Current Assets
CASH-OPERATING
DUE FROM OTHER FUNDS
PREPAID ITEMS

Total Current Assets

Total Assets

Liabilities and Equity

Current Liabilities
ACCRUED WAGE/SALARY PAYABLE

Total Current Liabilities

Total Liabilities
Equity
UNRESERVED FUND BALANCE

CURRENT YEAR INCOME/ (LOSS})

Total Equity

Total Liabilities & Equity

40,525.24
79,677.89
50,00
120,253,13
120,253.13
246,31
246,31
246,31
119,598.97
407.85
120,006.82
120,253.13

Page: 2 of 2
Report IP: L15C



07/01/19 CITY OF KASSON Page: 1 of 2
15:57:20 Income Statement by Department Report ID: L14¢
For the Accounting Period: 6 / 19

225 EDA FED MIF

Actual Actual
Period to Date % Year-To-Date % Annual Budget " Variance
Revenue
Community/Economic Development

3611 SPECIAIL ASSESSMTS - PRINC 2,927.05 2,927.05 0.00 2,927,05
3612 SPECIAL ASSESSMI-PENALTY/ 395.15 395.15 0.00 395,15
3621 INTEREST EARNED 713.21 4,281.18 0.00 4,281.,18
3626 MONEY MARKET INTEREST 0.00 17.00 0.00 17.00
Total Department 4,035.41 7,620,.38 7,620.38
Total Revenue 4,035,41 100.00 7,620.38 100.00 0.00 7,620.38

Net Income (Loss) 4,035,41 7,620.38



07/01/19

CITY OF KASSON

Page: 2 of 2

15:57:20 Income Statement by Department Report ID: L140
For the Accounting Period: 6 / 19
290 Economic Development
Actual Actual
Period to Date % Year-To-Date % Annual Budget " Variance
Revenue
Community/Economic Development
3101 CURRENT AD VALOREM TAXES 34,801.00 2951.21 34,801,00 99.97 69,602,00 ~34,801.00
3107 ABATEMENT LEVY 294.85 25.00 294,85 0.85 0.00 294.85
3621 INTEREST EARNED 6.00 0.51 123,00 0.35 2,000.00 ~1,877.00
3521 TRANSFER FROM OTHER FUNDS ¢.00 0.00 20,000.00 -20,000.00
Total Department 35,101,885 2876,73 35,218.85 101.17 81,602,00 -56,383,15
Total Revenue 35,101.85 100.00 35,218.85 100.00 91,602,00 -56,383,15
Expenseas
Communi ty/Economic Development
Communi ty/Economic Development
101 FULL-TIME EMPLOYEES - REGULAR 848,20 71.93 5,507.15 15.82 11,500.00 5,992.85
121 EMPLOYER PERA CONTRIBUTIONS 63.04 5.35 409.29 1,18 863,00 453.71
122 EMPLOYER FICA CONTRIBUTIONS 50,91 4.32 330.85 0.95 713.00 382.15
123 EMPLOYER MEDICARE CONTRIBUTION 11.90 1,01 77.32 0.22 167.00 89.68
130 EMPLOYER PAID INSURANCE 74.62 6.33 462,99 1.33 1,100.00 637.01
150 WORKER'S COMPENSATION 0.00 65.00 0.18 300.00 235,00
210 OPERATING SUPPLIES 11.00 0.93 242,28 0.70 400.00 157.72
303 ENGINEERING FEES 0.00 0.00 3,000.00 3,000,900
304 LEGAL FEES 0.00 1,348.50 3.87 4,000.00 2,651,50
321 TELEPHONE 31.15 2.64 154.45 .44 500,00 345,55
325 COMMUNICATION~QTHER 0.00 151.67 0.44 200,00 48.33
333 STAFF MEETINGS & CONFERENCES 0.00 15,89 .05 500,00 484,11
334 MEMBERSHIP DUES AND FEES 0.00 415,50 1.19 500.00 84.50
360 INSURANCE 88.39 7.50 265,17 4.76 360.00 94.83
414 COMMERCIAL PROGRAMS 0.00 0.00 20,000.00 20,000.00
430 OTHER SERVICE/CHARGES-MISC, 0.00 1,220,00 3.50 4,500,00 3,280.00
440 PROFESSIONAL SERVICES 0.00 2,967.44 8,52 500.00 -2,467.44
444 OTHER CONTRACTUAL SERVICES 0,00 21,177.50 60.84 42,500.00 21,322.50
Account Total
1,179.21 100,00 34,911.00 100.00 91,603.00 56,792.00
Total Department 1,179.21 100.00 34,811.00 100.00 91,603,00 56,792,00
Total Expenses 1,179.21 100.00 34,811.00 100.00 91,603.00 56,792.00
Net Income (l.0s8s) 33,922.642876.73 407.85 1.17



EDA Loans

Loan Name Origination Original Interest Monthly Term/ 1.1.19 Prin Recvd 6.30.19

Date Amount Rate Payment Due Date Balance YTD Balance

Klampe 3/1/2005{ S 8,293 2.0% 53.37|15 years 2/1/2020 737 314 423
L & A(Main Street Fitness) 4/29/2008| $ 75,000 3.0%| 415.95|20 years 4/29/2029 44,302 1,843{ 42,459
Dollar Video 8/1/2009| S 50,000 3.0%| 345.29]14vyears 9/1/2024 21,568 1,759 19,809
Gibbs 10/14/2015| $ 80,000 3.0%| 772.49|10years 1/1/2026 59,087 3,772} 55,315
Millwork 7/1/2016] S 90,000 3.0%| 499.14{20vyears 6/1/2036 81,471 1,784] 79,687
Whitmarsh 6/28/2018| S 5,000 | 4.75% 90{5 years 7/1/2023 4,646 434 4212




Economic Development Authority =

Coordinators Report = City of
Nicholas Ouellette = KaSSOIl
July 8, 2019 — August 6, 2019 We re Ready For You!

Business Retention Visits & Meetings
1. Business Facade Improvement Program Promotion Visits
Downtown Lots Committee
Daniel Golner — Trail Connections Grant Program
SEMLM Summer Meeting — Red Wing
Business Fagade Improvement Program Information Meeting

N

DNR Local Trail Connection Grant
A discussion was held with the Grants Specialist Coordinator for this program to review the
score of the application and how it can be improved for future applications. Their
suggestions will be incorporated into the next grant application.

Downtown Lots Committee
The Downtown Lots Committee is preparing a Downtown Lots Brief that will outline
possible plans and actions. This brief will be presented to the EDA at Septembers scheduled
meeting.

Kasson Konnections
The next Kasson Konnections meeting is scheduled for August 8" at 9:30AM.

Community Roadside Landscape Partnership Program
Kasson Parks and Recreation and Sargents are working on the final stages of the project.
Landscaping work on the site will be occurring over the first half of August.

SCDP Grant
The City of Kasson is currently working through the transfer of MIF funds to the SCDP
Program.

Dodge County Comprehensive Housing Needs Analysis
SEMMCHRA has been designated as Dodge County’s HRA. SEMMCHRA will be working
with Dodge County to implement the goals and action steps of Dodge County’s
Comprehensive Housing Needs Analysis.



Dodge County Wind High Voltage Transmission Line Proposed Routes
The Dodge County Wind HVTL Draft Environmental Impact Statement has been released
for the public to review. The Minnesota Department of Commerce will hold two public
information meetings on Tuesday, August 20%, 2019 at 1 p.m. and 2 p.m. at the Minnesota
Wi-Fi Preforming Arts Center in Kasson.

You may review all the project documents in the docket link below:
https://mn.gov/eera/web/project/13333/

Business Facade Improvement Grant
Over 40 business visits have been made to promote and drop off applications for the
program. Discussion will be held on the focus of this program at the EDA meeting as there
has been interest in projects which do not qualify.

Business Subsidy Policy — City of Kasson
The Business Subsidy Policy amendment was approved at City Council after holding a
public hearing. The Kasson EDA Policy and Procedures Manual has been updated to reflect
the changes.

Small Business Administration
The Small Business Administration (SBA) is organizing flood relief for small businesses in
Kasson. The organization plans to be at Kasson City Hall for one week to run the program.
At present (8/1) the SBA has yet to make a declaration on the program. More information to
follow.
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SBA Locations What's New

264/37
10 v

Headquarters Offices MN 16054 - SBA Offers Disaster

Assistance to Businesses and
Residents of Minnesota
Affected by Severe Weather and
Flooding

Regional Offices
District Offices

Disaster Offices .
MS 15944 - More Counties

Eligible in Mississippi
Declaration for Private
NonProfits

Disaster Field Operations
Center - East (FOCE)

Disaster Press Releases

Resources
NC 16016 - Deadline in North
Carolina to Apply for SBA

Disaster Loans for Flooding and
Heavy Winds is Aug. 26

MN 16054 - SBA Offers Disaster Assistance to
Businesses and Residents of Minnesota Affected
by Severe Weather and Flooding

NY 16010 - Deadline Reminder
for SBA Disaster Assistance for
New York Businesses and

Residents Affected by April Six-

WASHINGTON - Minnesota businesses and residents affected by severe weather and flooding from L
Alarm Fire in Brooklyn

June 27 through July 7, 2019 can apply for low-interest disaster loans from the U.S. Small Business
Administration, Acting Administrator Christopher Pilkerton announced today.

Get Local Assistance Right in
Your Area

Acting Administrator Pilkerton made the loans available in response to a letter from Minnesota Gov.
Tim Walz on July 29, requesting a disaster declaration by the SBA. The declaration covers Dodge
County and the adjacent counties of Goodhue, Mower, Olmsted, Rice and Steele in Minnesota.
Counseling, mentoring, and training
from an SBA District Office, SCORE
Business Mentor, Small Biz
Development Center or Women'’s Biz
Center in your area.

“The SBA is strongly committed to providing the people of Minnesota with the most effective and
customer-focused response possible to assist businesses of all sizes, homeowners and renters with
federal disaster loans,” said Pilkerton. “Getting businesses and communities up and running after a
disaster is our highest priority at SBA.”

FIND RESOURCES
SBA’s Customer Service Representatives will be available at the Disaster Loan Outreach Center to
answer questions about the disaster loan program and help individuals complete their applications.

The Center is located in the following community and is open as indicated:

Dodge County

Kasson City Hall

401 5th Street SE

Kasson, MN 55944

Opening: Saturday, Aug. 3 at 10 a.m.

Hours:  Monday - Friday, 9 a.m. -6 p.m.
Saturdays, 10 a.m. -2 p.m.

Closed:  Sundays

Closes:  Wednesday, Aug. 14 at 5 p.m.

“Businesses and private nonprofit organizations may borrow up to $2 million to repair or replace
disaster damaged or destroyed real estate, machinery and equipment, inventory, and other business
assets,” said SBA’s Minnesota District Director Nancy Libersky.

For small businesses, small agricultural cooperatives, small businesses engaged in aquaculture and
most private nonprofit organizations, the SBA offers Economic Injury Disaster Loans to help meet
working capital needs caused by the disaster. Economic Injury Disaster Loan assistance is available

https://www.sba.gov/offices/disaster/dfoce/resources/1646009

Connect With Us

101 Marietta Street, NW Suite 700
Atlanta, GA 30303

United States

Phone: 404-331-0333

404-331-0273 or 1-800-798-3807
See map: Google Maps
TTY/TTD:404-331-7296

Hours of Operation:

7:00 a.m. to 5:00 p.m. Monday - Friday
Toll Free: 800-659-2955

Page 3 of 5
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regardless of whether the business suffered any physical property damage.

“Loans up to $200,000 are available to homeowners to repair or replace damaged or destroyed real
estate. Homeowners and renters are eligible for loans up to $40,000 to repair or replace damaged or
destroyed personal property,” said Kem Fleming, center director of SBA’s Field Operations Center East
in Atlanta.

Applicants may be eligible for a loan amount increase up to 20 percent of their physical damages, as
verified by the SBA for mitigation purposes. Eligible mitigation improvements may include a safe room
or storm shelter, sump pump, French drain or retaining wall to help protect property and occupants
from future damage caused by a similar disaster.

Interest rates are as low as 4 percent for businesses, 2.75 percent for nonprofit organizations, and 1.938
percent for homeowners and renters with terms up to 30 years. Loan amount and terms are set by the
SBA and are based on each applicant’s financial condition.

Applicants may apply online using the Electronic Loan Application (ELA) via SBA’s secure website at
DisasterLoan.sba.gov.

Businesses and individuals may also obtain information and loan applications by calling the SBA’s
Customer Service Center at 1-800-659-2955 (1-800-877-8339 for the deaf and hard-of-hearing), or by
emailing disastercustomerservice@sba.gov. Loan applications can also be downloaded at
www.sba.gov. Completed applications should be returned to the center or mailed to: U.S. Small
Business Administration, Processing and Disbursement Center, 14925 Kingsport Road, Fort Worth, TX
76155.

The filing deadline to return applications for physical property damage is Sept. 30, 2019. The deadline
to return economic injury applications is May 1, 2020.

About the U.S. Small Business Administration

The U.S. Small Business Administration makes the American dream of business ownership a reality. As
the only go-to resource and voice for small businesses backed by the strength of the federal
government, the SBA empowers entrepreneurs and small business owners with the resources and
support they need to start, grow or expand their businesses, or recover from a declared disaster. It
delivers services through an extensive network of SBA field offices and partnerships with public and
private organizations. To learn more, visit www.sba.gov.
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http://www.sba.gov
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