
KASSON CITY COUNCIL REGULAR MEETING AGENDA  
Wednesday, September 9, 2020  

6:00 PM 
PLEDGE OF ALLIEGANCE 
6:00 A. COUNCIL 
  

1. Approve agenda - Make additions, deletions or corrections at this time. 
2. Consent Agenda - All matters listed under Item 2, Consent Agenda, are considered to be routine and non-

controversial by the City Council and will be enacted with one motion.  There will not be separate discussion of these 
items unless a Council Member so requests, in which case the item will be removed from the Consent Agenda and will 

be considered separately.  
  

a. Minutes from August 26, 2020 
 
b. Claims processed after the August 26, 2020 regular meeting, as audited for payment 
 

 c.  Acknowledge Committee Minutes 

  i. Park Board DRAFT August 2020 

 

 d.  Evaluations: 

  i.  Jason Peck  Sergeant At top of Scale 

  ii.  Jesse Kasel  SRO  inc to grade Grade 12 Step 5   $34.53 

  iii. Gerald Runnells  K-9 Officer inc to grade 10 Step 5   $30.15 

 

 e.  Conferences: 

  i. Krista Weigel Advanced Gun Laws   Zoom $150 11/5/20 

  ii. Krista Weigel Adult Criminal Expungement  Zoom $80 10/14/20 

  iii.  Krista Weigel Advanced Data Practices  Zoom $150 11/4/20  

 

 B. VISITORS TO THE COUNCIL  
   

C. MAYOR’S REPORT 
 1. Proclamation for National Pregnancy and Infant Loss Day October 15, 2020 
 

 D. PUBLIC FORUM 
· May not be used to continue discussion on an agenda item that already had been held as a public hearing. 
· This section is limited to 15 minutes and each speaker is limited to 4 minutes. 
· Speakers not heard will be first to present at the next Council meeting. 
· Speakers will only be recognized once. 
· Matters under negotiation, litigation or related to personnel will not be discussed. 
· Questions posed by a speaker will generally be responded to in writing. 
· Speakers will be required to state their name and their address for the record. 

  
 E. PUBLIC HEARING  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 F. COMMITTEE REPORT  
  1.  Park Board - Wall estimate – Refer to Park Board Minutes 
 
   G. OLD BUSINESS  
  1.  Planner Proposals 
 
 H. NEW BUSINESS 



  1.  Resolution – Mantorville Restoration Association Charitable Gambling Permit 
   

I. ADMINISTRATORS REPORT 
 1. Administrator’s Report 
 2. Unallocated Rules – FYI 
 3.  Facility Planning Services - FYI 
 
J. ENGINEER’S REPORT 

 
 K. PERSONNEL 
  1.  Steve Jurrens – return from Leave of Absence and notice of Retirement eff 8/29/20 
 

L. ATTORNEY  
 Closed Sessions: 

  1. Closed session for litigation strategy re Tierra AKA development  
2. Closed session for litigation strategy re Heaser litigation  

 
 M. CORRESPONDENCE  
  1.  August PD Stats 
  2.  Income Statement 
  3.  Cash and Investment Summary 
  4.  Department Head Reports 
 

N. ADJOURN   



KASSON CITY COUNCIL REGULAR MEETING AGENDA  1 

Wednesday, August 26, 2020  2 

6:00 PM 3 

Pursuant to due call and notice thereof, a regular City Council meeting was held at City Hall on the 26th day of 4 

August, 2020 at 6:00 PM.   5 

 6 

THE FOLLOWING MEMBERS WERE PRESENT: Burton, Eggler, Ferris, McKern and Zelinske  7 

 8 

THE FOLLOWING MEMBERS WERE ABSENT: None 9 

 10 

THE FOLLOWING WERE ALSO PRESENT:  City Administrator Tim Ibisch, City Clerk Linda Rappe and Finance 11 

Director Nancy Zaworski, City Engineer Brandon Theobald, City Attorney Melanie Leth, Police Chief Josh 12 

Hanson, Tim O’Morro, Robert Turner, Tim Hruska and David Dubbels 13 

 14 

5:30 Budget Discussion Work Session 15 

2021 Budget – Finance Director Zaworski went through a handout with departmental increases and decreases.  16 

City Administrator Ibisch stated that the vast majority of the departments are down and the $200,000 is 17 

mostly wage increases.  Mayor McKern would like placeholders put in higher for health ins and for the wall.  18 

Staff will add these in ahead of the September 23rd hearing. 19 

 20 

PLEDGE OF ALLIEGANCE 21 

APPROVE AGENDA  22 

ADD: B.1 Eagle Scout Proclamation 23 

ADD: F.2 Images Variance Revocation 24 

 25 

Motion to Approve the Amended Agenda made by Councilperson Eggler, second by Councilperson Ferris 26 

with All Voting Aye 27 

 28 

CONSENT AGENDA  29 

Minutes from August 12, 2020 30 

 31 

Claims processed after the August 12, 2020 regular meeting, as audited for payment in the amount of 32 

$1,011,842.93. 33 

 34 

Resolution Accepting Park Donation 35 

Resolution #8.2-20 36 

Resolution Accepting Donation for the Park and Recreation Department 37 

(on file) 38 
 39 

Acknowledge Committee Minutes 40 

Library Board meeting July 2020 41 

Planning Commission Minutes 7-13-20 42 

Planning Commission Draft Minutes from 8-10-20 43 

 44 

Evaluations: 45 

Nancy Zaworski  Finance Director  at top of scale 46 

Pat Shafer-Gottschalk  Library Director Remove from Probation 47 

  48 

Pay Request - #4 Final Request for East Main St Storm Sewer $61,580.76   BCM Const 49 

 50 



Motion to Approve made by Councilperson Burton, second by Councilperson Zelinske with All voting 51 

Aye. 52 
 53 

VISITORS TO THE COUNCIL  54 

Eagle Scout Proclamation - Mayor McKern Presented a Proclamation to Robert Turner in recognition of 55 

achieving his Eagle Scout.  Mr. Turner talked about his Eagle Scout project.  Scoutmaster Tim Hruska stated 56 

that Mr. Turner is being modest and he has been in scouts since First Grade when he was a Tiger Cub and the 57 

various groups that Mr. Turner volunteers for and projects and accomplishments of Mr. Turner.  58 

 59 

MAYOR’S REPORT 60 

Update on Mental Health Initiative – Mayor McKern updated the Council on the Initiative.   We are getting 61 

invoices from some of the organizations,  Fernbrook agreed to the consultations, NAMI will do trainings, the 62 

school will not charge us for the forum or the pack room to hold sessions.     63 

 64 

PUBLIC FORUM  65 

PUBLIC HEARING  66 

COMMITTEE REPORT  67 

Planning Commission – Minor Subdivision Plaza 57 – The public hearing was held at the Planning Commission 68 

meeting in August.  City Administrator stated that this is splitting a lot off for Ron Carlson to purchase and will 69 

allow for storm water mitigation to be done in that area.  Motion to Approve the Minor Subdivision made by 70 

Councilperson Burton, second by Councilperson Zelinske with All Voting Aye. 71 

Resolution #8.3-20 72 

Resolution Approving the Plaza 57 Minor Subdivision 73 

(on file) 74 

Images Variance Revocation – The Public Hearing was held at the Planning Commission meeting in August.  75 

This was approved three years ago and was never filed or acted upon.  The owner has been notified and not 76 

responded.  Motion to Approve the Recommendation of Rescinding the Variance made by Councilperson 77 

Eggler, second by Councilperson Duane with All Voting Aye.   78 

Resolution #8.4-20 79 

Resolution Rescinding Resolution #12.8-17 Which Approved a Setback Variance for the Property at 302 5th St 80 

SE, Providing for Implementation and Effective Date. 81 

(on file) 82 

OLD BUSINESS  83 

Natural Gas Ordinance – First read – Administrator Ibisch included a draft of an ordinance that can be utilized.  84 

Publication will be made to hold the public hearing on September 23. 85 

 86 

NEW BUSINESS 87 

Planning Proposals – The City received two proposals for planning services, one from South Central Service 88 

Cooperative and from Hoisington Koegler.  This would allow a planner to be in the office at least one day a 89 

week.  Administrator Ibisch recommended Hoisington Koegler because of their familiarity of Kasson.  However 90 

SCSC would also be valuable.  Councilperson Burton would like to clarify the “all inclusive” to make sure we 91 

are comparing apples to apples.  Ibisch will get clarification. 92 

 93 

ADMINISTRATORS REPORT 94 

Administrator’s Report – Administrator Ibisch went through his report. Ibisch brought up organized waste 95 

hauling to the Council for their consideration.  Council is willing to look at bids.     96 

 97 

Public Safety Facility Proposal – Administrator Ibisch would like the Council’s opinions on the proposals they 98 

heard at the last meeting.  Councilperson Ferris stated that this could take years to actually come to fruition 99 

and it is hard to differentiate with seeing costs, even of just the planning process.  Councilperson Eggler stated 100 



that he preferred ICS because they looked at all buildings.  Administrator Ibisch stated that if we want a 101 

proposal from both then we need to set specific criteria.  Councilperson Zelinske stated that he would like to 102 

see Fire Hall, Police Department, Ambulance and City Hall all combined in one building.  Councilperson Ferris 103 

would also like to see a place for a community center also. 104 

 105 

Cares Act Resolution – Administrator Ibisch went through the expenditures for CARES act.  This money is “use 106 

it or lose it” and all expenditures must relate to COVID.  Councilperson Burton suggested adding a document 107 

camera and to increase the telework budget.   Motion to Approve made by Councilperson Eggler, second by 108 

Councilperson Ferris with All Voting Aye 109 

Resolution #8.5-20 110 

Resolution Allocating Coronavirus Aid, Relief and Economic Security Act Fund (Known as the CARES Act 111 

Funds) to Local Government Activities 112 

(on file) 113 

Council Action Sheet – Administrator Ibisch will start asking staff to start utilizing these sheets. 114 

   115 

ENGINEER’S REPORT 116 

I and I Reduction - Sump Pump and Sewer Lateral Program – Engineer Theobald stated that when COVID 117 

started we put the program on hold and would like to know if the Council would like to start this back up.   118 

Theobald has COVID prevention suggestions to be able to start this project.  Councilperson Ferris was 119 

concerned with people coming into people’s homes and with flu season coming also. 120 

The Council would like to move forward with the Program. 121 

   122 

Engineer Theobald stated that they are smoke testing this week.   123 

 124 

Engineer Theobald stated that the City is on for a March letting instead of November letting for 2021 for the 125 

Hwy 57 project.   126 

 127 

PERSONNEL 128 

Promotion of Christy DeLima to Sr. Liquor Clerk inc to grade 3 Step 3 $17.60ph eff 8/11/20 129 

Motion to Promote Christy DeLima to Sr. Liquor Clerk effective August, 11, 2020 made by Mayor McKern, 130 

second by Councilperson Ferris with All Voting Aye.   131 

Police Chief stated that they did written assessments from the applicants for part time patrol officer and 132 

narrowed it down to 10 that they will interview in two weeks.  133 

 134 

ATTORNEY 135 

Attorney Leth stated that Mr.Thompson paid the judgement on the Street Assessment Project to cover the 136 

City cost of $6182.  137 

 138 

CORRESPONDENCE  139 

Correspondence was reviewed 140 

 141 

ADJOURN 7:00M 142 

Motion to Adjourn made by Councilperson Eggler, second by Councilperson Ferris with all voting Aye to 143 

Adjourn. 144 

 145 

ATTEST:  146 

 147 

 148 

 149 

__________________________    __________________________ 150 



Linda Rappe, City Clerk     Chris McKern, Mayor     151 





























































REQUEST FOR COUNCIL ACTION  
  

  

      Meeting  

Date:   September 9, 2020  
  

AGENDA SECTION:   
 New Business 

ORIGINATING DEPT:   
Park and Recreation Dept. 

ITEM DESCRIPTION:   
WPA Wall Memo 

PREPARED BY:  City Administrator 

  

 

Included in your Council Packet is material regarding the WPA wall project. Ron Unger, 

the Parks Supervisor, has collected this data in order to better inform the Council 

regarding costs. In addition, the Park Board reviewed the numbers and recommended 

pursuing the repair work. During that meeting I noted the costs and asked where the 

Board would prefer to cut to make up the additions in cost and further relayed that a 

$66,000 increase would necessitate raising the City Levy by an additional 2%. They 

deferred to the Council in setting the cuts. At last Council meeting, staff were directed to 

make increases to the preliminary levy in order to encompass the wall project as well as 

larger healthcare costs. Nancy has done so and the preliminary levy hearing will be at the 

end of September. 

 

Conceptually, I think some people would prefer to see the wall repaired. However, the 

cost is such that it is a real issue. One possible solution I have thought about would be to 

set a timeline, such as until November 15th for local groups to raise half of the funds. This 

would reduce the burden on taxpayers and would show that the project has real local 

backing. If they could do so, then perhaps the Council would commit the other funds. 

Only an idea and the Council will certainly make a choice that seems the most prudent. 

 

  

COUNCIL ACTION REQUESTED: Review associated documents, and discuss the 

options for the repairs or removal of the structure. No action is required; 

however, it would be beneficial to make a decision on this project during 

September. Other options are leaving the structure as it is, or modifying the 

scope of the reconstruction to make it more financially palatable. 

  
  





REQUEST FOR COUNCIL ACTION  
  

  

      Meeting  

Date:   September 9, 2020  
  

AGENDA SECTION:   
 New Business 

ORIGINATING DEPT:   
Planning and Zoning 

ITEM DESCRIPTION:   
Proposals for Planning Services 

PREPARED BY:  City Administrator 

  

 

At our last meeting, the Council reviewed 2 planning services proposals. Councilmember 

Burton requested additional information which was sent out to members on 8/27/2020. I 

have included that response below again: 

 

From Hoisington Koegler “All-inclusive was meant to mean that my estimate of 2500-3500 per 

month included fees as well as any and all expenses. 

 

The only expenses we would bill to the city would be half our mileage. My assumption there is 

that I can find a way to have other client meetings (or family trips) on top of any trips to Kasson, 

so I would only charge half mileage. Other than we do not bill for any printing, computer charges, 

office supplies, or plotting related expenses.” 

 

I believe that both proposals are good and would provide services that we do not have in 

house. Due to their familiarity with our ongoing projects, and based on my knowledge of 

their process, I believe that the proposal from Hoisington would be a better choice at this 

time. However, as always, the Council makes the choice and staff could work with either 

very well. Both would allow for staff time in person and on a regular basis which I think 

would be beneficial to the developers in Kasson. With the continued growth we 

anticipate, providing for a strong relationship with our local builders and business people 

seems to be a sensible choice. 

 

  

COUNCIL ACTION REQUESTED: Review associated documents, and discuss these 

options for planning services. No action is required; either proposal can be fit into 

the 2021 budget with some small tweaks.  
  
  

























 
 

To: City Council 

Date: 9/9/2020 
 

Agenda Heading: City Administrator’s Report 
 

“All at once, summer collapsed into fall.” 

 -Oscar Wilde 

 

 Cities Face Financial Setbacks Due to COVID-19. Cities report that they are feeling 

the negative financial impacts of the coronavirus pandemic, according to a July survey 

conducted by the Federal Reserve Bank of Minneapolis. The survey was sent to cities, 

counties, and school districts in Minnesota, Montana, North Dakota, and South 

Dakota. The LMC provided some of the survey questions specific to city issues. 

Ninety-eight cities from across Minnesota responded. Below are a few of the results 

from cities. Overall, Kasson is weathering this situation well, however we are 

watching it closely. 
 

Immediate impacts: 
 35% of cities reported a decrease in property taxes collected from March to June 2020, 

compared to the collections they had budgeted. 

 45% reported a decrease in fees and charges compared to this time period last year. 

 60% of cities decreased non-essential (self-defined) services during this time. 

 Cities also used hiring freezes and cut staff hours to balance budgets. 
 

Looking ahead to the rest of 2020: 
 50% of cities expect declines in property tax revenues. 

 50% expect declines in revenue from fees and charges. 

 20% expect declines in state aid. 
 

Other takeaways: 
 The most often cited unanticipated costs of responding to the pandemic included 

unbudgeted purchases (85% of cities), overtime costs (35%), and costs associated with 

paid leave requirements under the federal Families First Coronavirus Response Act 

(40%). 

 35% report extreme concern about the local economy. 

 Roughly half of cities say they are prepared for a future wave of COVID-19 this 

fall/winter. 

 

 Aquatic Center/Veteran’s Park Wall. Last month the Park and Rec Board met to 

discuss various projects including the Aquatic Center and its summer operations. 
Patronage this year reflected the late start, but hot weather proved quite helpful. The 

usage totaled 17,3652 which is approximately half of last years number. Ron Unger 
totaled up the costs of the wall repair and they are between $61-66k. This includes 

required work on the wall and cement work in the base and sidewalk. This expense is 

lower than the one from last year. However, it still would require an additional 2% levy 
increase to fund. I have included the numbers for your review in the packet. 



 

 EDA Updates. Our EDA met on last week and they reviewed the financials, noting 

that all current loans were being repaid on schedule. They commented on the new 

Dodge County CARES loan/grant programming, wondering why Mantorville still 

gets to participate if they aren’t contributing. I advised them that Kasson has allocated 

$40,000 however if County funds prove adequate, then that money can be reallocated 

to another use. In the long run, any funds not expended have to be sent to Dodge 

County anyways. They also started a land use exercise regarding the SW Kasson 

property the City owns, trying to determine what its best use is. It seems likely that a 

Business Park of some sort would be prudent, mainly because of the HWY 14 

exposure. They approved a proposal from WHKS to do some preliminary survey 

work to show where a road should enter and the stormwater pond needs to go. They 

also swore in a new member, Kathy O’Malley joined them for her first meeting. 

 

 Facility Upgrade Proposals. The Council requested more information on the next 

steps to be taken. I contacted both firms to ask what a design/planning phase would 

cost. Included in your packet is their response. Moving forward on this project is 

something the Council has indicated that it is interested. However, by taking this in 

steps, it allows us to halt the project at various intervals if necessary and prudent. 

Please review the responses and let me know your views, we will plan on making a 

decision at the September 23
rd

 meeting. 
 

 $8 Million Available for Firefighter Training in Fiscal Year 2021. The Minnesota 

Board of Firefighter Training and Education (MBFTE) announced Aug. 14 that it will 

distribute a total of nearly $8 million for firefighter training for fiscal year 2021 (July 

1, 2020 – June 30, 2021). Fire chiefs across the state should soon receive award letters 

from the MBFTE. The letters will be sent via U.S. mail and email and will provide 

information about the amount of reimbursement the fire department is eligible to 

receive, and how to submit reimbursement requests and confirm receipt of funds. The 

deadline for submitting reimbursement requests is July 15, 2021. 
 

 The funds will provide $200 per firefighter in training reimbursement awards. The 

dollars will also fund several other programs coordinated by the MBFTE, including 

training and certification programs, 125 live burns in acquired structures, conference 

and seminar grants for 13 projects, and continuation of the Fire Service Leadership 

Development course in FY 2021. 

 

 Personnel Committee Updates. The Personnel Committee met last week to discuss 

the staffing levels in the Police and other departments. Chief Hanson was on hand to 

review the part time position hiring, right now he projects bringing on 5-10 part time 

officers over the next 2 months. This will help normalize the scheduling for the PD 

and allow officers to take their paid leave without giving as much notice. The 

Committee also confirmed that they anticipate filling the patrolman position in early 

2021, this should also allow for more scheduling flexibility.  

 

They reiterated their desire for more information on the mowing in Kasson with an 

eye towards simplifying that process and freeing up hours in the Parks Dept. for 

higher priority projects. With the retirement of 1 employee pending and the filling of 

the vacant streets position created by the Council last year, we expect to see some 

changes in 2021. However, it seems likely that current staff will fill many of those 

roles to provide continuity of the knowledge base. I appreciate all of the feedback they 



bring at these vital meetings. If anyone has questions, please let me know. 

Meetings and Events Attended or Planned 
 

August 24 City Hall Space Review 

August 25 City Code Finalization 

August 26 Chamber of Commerce 

 CEO search Committee 

 Budget Worksession 

 Regular Council Meeting 

August 27 South Pointe Meeting 

 City Engineer 

 Department Head Meeting 

August 28 ICS Proposal  

 Services Discussion 

August 31 Kathy O’Malley- 

 EDA Member Orientation 

 Personnel Committee  

September 1 Retail Strategies Call 

 EDA Board 

 CMPAS-EDA 

 w/ Christine Pierson 

September 2 LMC-CARES Act Web

 Chamber of Commerce 

 SEMLM 

 EMS Committee 

September 3 Subdivision Review 

 City Engineer 

September 4  Market Johnson Proposal 

  Services Discussion 

September 7   Labor Day-City Hall Closed 



 
 
 
To: Mayor and City Council 
From: City Administrator 
Date: 8/31/2020 
Re: Unallotment rules 
 

State law has some flexibility for cities if unexpected cuts in state aid occur. 

With the uncertain status of the state budget as a backdrop, many cities are working to set their 

preliminary budgets and property tax levies for 2021. This process must be completed by Sept. 

30. The city’s preliminary property tax levy certified to the county by Sept. 30 is a self-imposed 

maximum levy. There are only a few exceptions for which the city’s final levy can exceed the 

preliminary levy. Examples of exceptions include new voter-approved debt or operations, natural 

disasters, and tort judgments. (See Minnesota Statutes, section 275.065, subdivision 6.) 

In 2009, during the Great Recession and deep state budget cuts, legislators added provisions to 

the proposed and final levy certification process to allow for adjustments for unallotment of state 

aid. Under these changes, unallotment of state aid was added to the list of exceptions for a higher 

final levy. Also, a provision was added (Minnesota Statutes, section 275.07, subdivision 6) that 

said if unallotment occurs after the final levy is certified in December, the city can recertify its 

final levy to the county by Jan. 15. This would be helpful in an emergency. 

The state will release its next official budget forecast around Dec. 1. If that forecast indicates a 

worsening in the state’s budget for the balance of the current biennium, the governor and 

possibly legislators would need to take action to balance the shortfall with only seven months 

remaining in the fiscal biennium.  If an unallotment is announced after Kasson has certified its 

final levy to the county, we can “recertify” our levy to the county to cover the reduction. 

However, the recertification must occur before Jan. 19, 2021 (two business days after Jan. 15, as 

specified in state statute). 

Whether incorporated into its final levy certification or recertified by Jan. 19, the amount that 

exceeds the proposed levy cannot be higher than the unallotment reduction amount. Keep in 

mind that if reductions are made to next year’s certified local government aid amounts during the 

2021 legislative session, they can only be replaced in a future year’s property tax levy. Our next 

meeting will have the preliminary levy set, and with the changes the Council asked for in August 

I think we should be able to create the flexibility needed notwithstanding the challenges that the 

State is having in balancing its books. I am concerned, but not alarmed, and with adequate 

preparation we should be able to weather the difficulties that have occurred. 

https://www.revisor.mn.gov/statutes/2019/cite/275.065?keyword_type=all&keyword=unallotment#stat.275.065.6
https://www.revisor.mn.gov/statutes/2019/cite/275.07?keyword_type=all&keyword=unallotment#stat.275.07.6


Project Costs
To show our commitment to the City of 

Kasson’s project, ICS would work with 

the City at our own cost for the initial 

planning phase until a viable project is 

determined. 

If the project is deemed viable and ICS 

continues to work with the City, specific 

project development costs would start to 

incur such as architectural, engineering, 

site testing, soil borings, detailed cost 

estimates, etc. At that point, the ICS 

team would provide a formal project 

development agreement to the City for 

review, negotiation, and approval. In some 

cases, our team has agreed to take on a 

portion of the project development costs 

and delay passing them on to our clients 

until appropriate financing is in place.

If this project is deemed viable and the 

City decides to move forward without 

ICS’s involvement, ICS’s compensation 

would be a lump-sum of $10,000 for time 

and expenses incurred through the initial 

planning phase of the project. This would 

be considered a “walk-away” fee that 

would be charged to the City in the event 

that ICS is not chosen after the initial 

planning process. 

Building Strong Connections

Initial Planning Phase
•	 Our team will first conduct a series of listening 

sessions, stakeholder input sessions, and 
meetings to further identify the City’s facility, 
programmatic, and space needs 

•	 Once the City’s needs are identified, our team 
will work through the solutioning process and 
identify potential concepts that best meet the 
City’s needs.

•	 Once a potential solution has been identified, 
our team would work to identify viable sites to 
fit the project’s needs. 

•	 Our team would begin preparing preliminary 
budgets for this project.

•	 Our team is exceptionally skilled in identifying 
various funding strategies and would look at 
all options to provide the best value for this 
project.

WWW.ICS-BUILDS.COM

CITY OF KASSON, MN
PROPOSED SERVICES

The ICS team will work with the City of Kasson through 
each phase of this project. Our streamlined approach 
will afford the best result for the City’s project.

•	 Once the project is deemed viable, our team 
would work on project development services 
including architectural, engineering, site 
testing, soil borings, detailed cost estimates, 
etc. 

Project Development Phase



Building Strong Connections

OUR EXPERIENCE WITH CITIES AND COUNTIES

ics-builds.com

City of Grand Rapids

Tom Pagel
City Administrator
Grand Rapids, MN
218.326.7626

Olmsted County

Matt Miller
Director of Facilities
Rochester, MN
507.328.6722

City of Owatonna

Kris Busse
City Administrator
Owatonna, MN
507.774.7341

Anoka County

Andrew Dykstra
Dir. of Facilities
Anoka, MN
763.324.1300

Steele County

Scott Golberg
County Administrator
Owatonna, MN 
507.444.7400

Nobles County

Tom Johnson
County Administrator
Worthington, MN 
507.295.5201

City of Columbia Heights

Kevin Hansen
Public Works Director
Columbia Heights, MN
763.706.3705

City of Forest Lake

Aaron Parrish
City Administrator
Forest Lake, MN
651.464.3550

Contact Us

Mike Piper, Principal | mike.piper@ics-builds.com | 952.715.0866

/ @ics_consulting_/ ics consulting, inc. / @icsconsultinginc/ ics-builds.com

mailto:mike.piper%40ics-builds.com?subject=


www.fivebuglesdesign.comwww.market-johnson.com

CITY OF KASSON — PROPOSED SERVICES

Programming / Space Needs Analysis
Our team will meet with the department and staff as required to review current 

space usage, deficiencies, and projected growth. A space program will be 

developed that details existing space need and projected space needs for the 

next 20 years.

•	Conduct stakeholder/department interviews to confirm individual space 
program needs, support space requirements, area adjacency requirements, 
security concerns, future expansion accommodations, etc.

•	Prepare conceptual “bubble diagram” options for new plans showing global 
space needs and adjacencies.

Conceptual Design and Budget
•	Prepare a conceptual site plan diagram using aerial photos/maps to evaluate 

potential building expansion locations/orientation, utility service impacts and 
parking/circulation impacts. 

•	Develop multiple conceptual budgets for proposed building options based 
on the Space Needs Analysis and conceptual designs 

•	Project cost estimates will be developed for options developed. Estimates 
will include all known costs required to develop a completed project.

GIS Station Location Study (Optional)
•	Using GIS mapping to create response time polygons based on 3-5 years of 

past National Fire Incident Reporting System (NFIRS) data.

•	Ability of the department to meet National Fire Protection Association (NFPA) 
1710 (Career) or 1720 (Volunteer) requirements.

•	City’s comprehensive plan and planned future growth.

•	Insurance Services Office (ISO) rating of the city.

•	Other potential issues specific to the community (railroads, rivers, highways, etc.)

What will the City of Kasson receive?
•	Conceptual budget

•	Conceptual design

•	One electronic copy and four hard copies of the 
completed study 

•	Presentation of findings to City Council or other governing 
body

•	Potential sites (optional)

Project Cost
A. Program / Space Needs Analysis .......................  $15,000

B. Station Location GIS Analysis (Optional) ............  $7,000

Other Considerations in project cost:

•	“B” is optional so the client can determine if they would 
like to move forward to look at potential sites depending 
on the proposed conceptual budgets.

•	If the project moves forward with the Market & Johnson 
and Five Bugles Design team you will receive a credit 
back of $5,000

•	If the project moves forward with a different team, we 
would be reimbursed the full price of the study

•	If the project does not move forward, we will take the loss. 

•	We recommend reimbursable expenses of $500 to 
include travel related expenses and printing.

•	Document reproduction for bidding and construction 
is not included in this fee and will be handled as a 
reimbursable expense.

•	Should Market & Johnson and Five Bugles Design be 
required to perform additional services beyond those 
outlined above, Market & Johnson and Five Bugles Design 
shall be compensated on an hourly or fixed sum basis for 
a mutually agreed scope of services.

•	Our fee and schedule proposal are valid for 60 days. If we 
do not receive a signed notice to proceed before that date, 
we reserve the right to re-evaluate our proposal.



www.fivebuglesdesign.comwww.market-johnson.com

CITY OF KASSON

Exclusions / Assumptions
The following services are excluded from this proposal:

•	Any and all work not specifically included in the above “scope of work” is 
excluded.

•	Hazardous materials sampling and abatement design.

•	Architectural, Structural, Mechanical and Electrical engineering services 
are not included in this proposal, if it is determined that these services are 
required on the project, the services can be furnished upon a supplemental 
agreement.

•	Survey, soil borings, commissioning and construction testing are not included 
in this proposal, if it is determined that these services are required on the 
project, the services can be furnished upon a supplemental agreement.

•	Environmental issues (including, but not limited to the presence of asbestos 
and lead) will be addressed by others.

Opinion of Probable Construction Cost
•Market & Johnson will provide all costing information.

Proposed Schedule
•	We anticipate a 30-60 day turn-around of deliverables of the space needs 

study upon receipt of this signed contract.

•	We anticipate a 60-90 day turn-around of deliverables of the GIS study upon 
receipt of this signed contract pending receipt of required GIS and other data.

We know the value each player brings to the table, 

so we put a lot of thought on building the right team 

to ensure your project’s goals and expectations are 

not only met, but exceeded!









































































 
August 27, 2020 
 
Finance Director Report 

 
 

• 2021 Budgets- Council Update.  Council asked us to adjust health insurance increase to 
10%; add monies for the park wall; add utility increases; add potential projects.  The 
County will adopt the Preliminary Levy and Budget on September 23, 2020.  Public 
comment will be taken at that time. 

 
• NO FLU SHOT CLINIC THIS YEAR- Please let staff know to see their provider! 

 
• Jan out until September 9, 2020- Please submit invoices by noon Thursday September 3, 

2020.  Submit all insurance claims to Nancy- liability or work comp. 
 

• Shopko/Plaza 57-Property taxes coverage 
 

• Stone Wall- The two checks were returned at the request of J Sinning. 
 

• TIF reports filed- 3 TIF reports filed with the state.  
 

• LMC- Fiscal Conditions Policy Committee (League staff brings to legislature on behalf of 
cities).  I proposed 2 new policies, one of which is on Public vs Private Streets. 

 
• 2019 Flood report submitted- State Disaster monies.  Report emailed this morning.  We 

were not able to submit this until all projects were complete.  The Littles project was 
just completed.  

TOTAL FLOOD COSTS   $290,545.14 
Total Submitted to State    $253,242.84 
75% coverage-potential  $189,932.13  

• Recycle your PC’s:  Bring to City Hall by 9/18 
 

• Cemetery Visit: 
 

• Standing: 
o July financial drafts distributed 

 



   

 

To:  Timothy Ibisch 

Date:  8/27/20 

 

Agenda Heading:  Department Head Meeting  

 

-  Dodge County Ice Arena – We are continuing to maintain a busy schedule 
throughout the fall.  Some of our programs are having spectators but we 
are using the Minnesota hockey guidelines for allowing them into the 
building.  That is 2 spectators per player, masks required and they are 
responsible for social distancing.  Youth hockey looks as though it will all 
start on time but High School hockey is still in question.  There will be more 
information published in late September or early October.  Our new fogger 
that we puchesed for disinfecting the locker rooms works well and we can 
now use the locker rooms for some of our programs. 

 

 

 

 

 

 

   
 

 



 

 

 
 
 

-  

















 
 

      To: City Council 
      Date: 8/27/20 

 
      Agenda Heading: Public Works Director Report 

 
 

• Sidewalk Repairs. Sheldon Torkelson has completed sidewalk repairs at 1302 5th St NW, 506 
14th Ave NW, 704 15th Ave NW, and 912 9th St NW. 1302 5th St NW was repaired because of a 
City subdrain issue. We have yard restoration work at that address to complete in September 
when the homeowner returns from vacation.  
 

• 2020 Street Maintenance. AAA Painting completed the street painting on 16th St NE and Main 
St. We painted the crosswalks at the intersection of 16th St NE and 5th Ave NE. The intersection 
was left out of the project because of the unknown work for Safe Routes to School at the time 
of bidding. We have painted yellow curbs and handicap curbs on W Main St from Mantorville 
Ave to 8th Ave, E Main St from Mantorville Ave to 2nd Ave, and 1st St NW from Mantorville Ave 
to 2nd Ave NW. We milled and patched a bad spot on 3rd Ave SW by the railroad tracks. We 
put down 34.84 tons of blacktop to make the repair. We have put down 204.84 tons of 
blacktop this year. 

 
• Enterprise Lease Program. We are still waiting on the Street Department truck to arrive. I am 

setting up a pick up date for the old Electric and Water/Wastewater trucks to be picked up by 
Enterprise. We will start the ordering process for the 2021 trucks sometime in September. 

 
• Equipment. The tires on the S650 Bobcat have been replaced. Cutting edges for the plows 

have been ordered and delivered. The new mower for the Street Department had a seal on 
the rear axle go out. Bishops replaced the seal and put a new pump in to repair it. Everything 
was covered under the warranty by Bishops. 
 

• Street/Stormwater. We installed the No Parking signs for the Kasson Legion parade. We 
assisted Linda with set up and take down of the voting equipment. We assisted the Park 
Department weeding the MnDot landscaping project on HWY 57. We also trimmed and swept 
the median on HWY 57 to clean up the area where people come into town. Steve continues to 
try and keep up with the mowing and trimming of ponds and other areas. He also continues to 
patch potholes when he can. 
 
 
 



 
Meetings and Events Attended 

 
August 3rd                      Budget 
August 6th                      Bigelow Voight 8th 
                                        South Point/Meadowbrooke 2nd 
August 7th                      Kasson Legion – Parade 
August 13th                    Safety Inspection – Liquor Store 
August 18th                    MMUA 
August 25th                    KM School – Smoke Testing 
August 27th                    South Point 
                                         Dept Head  
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