
KASSON CITY COUNCIL REGULAR MEETING AGENDA  
Wednesday, October 14, 2020  

6:00 PM 
PLEDGE OF ALLIEGANCE 
6:00 A. COUNCIL 
  

1. Approve agenda - Make additions, deletions or corrections at this time. 
2. Consent Agenda - All matters listed under Item 2, Consent Agenda, are considered to be routine and non-

controversial by the City Council and will be enacted with one motion.  There will not be separate discussion of these 
items unless a Council Member so requests, in which case the item will be removed from the Consent Agenda and will 

be considered separately.  
  

a. Minutes from September 23, 2020 
 
b. Claims processed after the September 23, 2020 regular meeting, as audited for payment 
 

 c.  Acknowledge Committee Minutes 

  i. KFD Oct Meeting Minutes 

 

 d.  Pay Request:  #18 Final 2017 Str. Assessment Project SL Contracting $125,560.06 

  

 e.  Garbage Hauler License:  GFI 

   

 B. VISITORS TO THE COUNCIL  
   

C. MAYOR’S REPORT 
  

 D. PUBLIC FORUM 
· May not be used to continue discussion on an agenda item that already had been held as a public hearing. 
· This section is limited to 15 minutes and each speaker is limited to 4 minutes. 
· Speakers not heard will be first to present at the next Council meeting. 
· Speakers will only be recognized once. 
· Matters under negotiation, litigation or related to personnel will not be discussed. 
· Questions posed by a speaker will generally be responded to in writing. 
· Speakers will be required to state their name and their address for the record. 

  
 E. PUBLIC HEARING  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 F. COMMITTEE REPORT  
  1. Basic update on Zoning Code 
 
   G. OLD BUSINESS  
  
 H. NEW BUSINESS 
  1.  Market Analysis Proposal for Kasson Liquor Store 
  2.  Kraus Anderson Proposal for Forensic Investigation of Library Building 
  3.  Mowing Acres 
   i.  Mowing Maintenance RFP 
 

I. ADMINISTRATORS REPORT 
 1. Administrator’s Report 
 2. ICS Timeline 



  i. Contract 
 3.  Covid Spending Update 
 4. Election Grant 
 5. Security, Carpeting and Paint for City Hall 
 
J. ENGINEER’S REPORT 

1.  Highway 14 Corridor Analysis https://www.us14corridoranalysis.com/ 

                                                               i.      Selected Long-Term Corridor Access Alternative 

  2.  Letter from resident regarding Sump Pump Inspection Program 
 
 K. PERSONNEL 
  1.  Rescind Jurrens Retirement notification from Fire Dept 
 

L. ATTORNEY  
 1.  Closed Session – To consider potential strategies for labor negotiations and strategy 
 

 M. CORRESPONDENCE  
  1.  Department Head Reports 
  2.  PD September Calls for Service 
  3.  TZD Award for Josh Hanson 
  4.  Serve MN Emergency Response Initiative 
  5.  Income Statement 
  6.  Cash and Investment Summary 
  7. Final Preliminary Budget 
 

N. ADJOURN   

https://www.us14corridoranalysis.com/


 

 

KASSON CITY COUNCIL REGULAR MEETING AGENDA  1 

Wednesday, September 23, 2020  2 

6:00 PM 3 

Pursuant to due call and notice thereof, a regular City Council meeting was held at City Hall on the 23rd day of 4 

September, 2020 at 6:00 PM.   5 

 6 

THE FOLLOWING MEMBERS WERE PRESENT: Burton, Eggler, Ferris, McKern and Zelinske  7 

 8 

THE FOLLOWING MEMBERS WERE ABSENT: None 9 

 10 

THE FOLLOWING WERE ALSO PRESENT:  City Administrator Tim Ibisch, City Clerk Linda Rappe and Finance 11 

Director Nancy Zaworski, City Engineer Brandon Theobald, City Attorney Melanie Leth, Police Chief Josh 12 

Hanson, Tim O’Morro, Tony Bigelow, Xochilth Alvarez, Adolfo Angel and David Dubbels 13 

 14 

PLEDGE OF ALLIEGANCE 15 

APPROVE AGENDA 16 

Add:  Mayor Report – Update on mental health and assign a committee for insurance proposal. 17 

Add:  Mayor Report – Appoint a subcommittee for insurance and audit RFP 18 

Add:  Closed session under Attorney potential Library litigation 19 

Motion to Approve the Amended Agenda made by Councilperson Eggler, second by Councilperson Burton 20 

with All Voting Aye 21 

 22 

CONSENT AGENDA  23 

Minutes from September 9, 2020 24 

 25 

Claims processed after the September 9, 2020 regular meeting, as audited for payment in the amount of 26 

$583,304.64 27 

 28 

Acknowledge Committee Minutes 29 

Library Board Minutes – August 18, 2020 30 

Fire Department Minutes – September 14 31 

 32 

Evaluations: 33 

Nancy Hackenmiller  Library Assistant up one step to Grade 3 step 6 eff. 9-16-20 34 

 35 

Motion to Approve the Consent Agenda made by Councilperson Ferris, second by Councilperson 36 

Zelinske with All voting Aye.  37 
 38 

VISITORS TO THE COUNCIL  39 

Budget and Levy public input 40 

Open public input – no comments 41 

Closed public input 42 

 43 

MAYOR’S REPORT 44 

Assign Insurance committee – The Mayor and Councilperson Eggler volunteered. 45 

 46 



 

 

Update on mental health initiative – The City has prepaid counseling hours at Fernbrook, and people should 47 

call Fernbrook to set up these hours.  Mayor McKern is still trying to set up the presentations.  The presenter 48 

wants to know if the city has a zoom account, Administrator Ibisch stated that we have access through 49 

Southeast MN League or through COMPAS or the City buy its own subscription. Administrator Ibisch will 50 

coordinate with the presenter on the zoom credentials.  The DCI has agreed to put a free insert in the 51 

advertiser.  The Mayor would like something on the website also for these initiatives.    52 

 53 

PUBLIC FORUM 54 

Tim O’Morro – 19 N Mantorville Ave – wanted to thank Kasson Police and the Fire for their actions this 55 

morning.  They performed 120% and deserve a shout out.   56 

 57 

PUBLIC HEARING  58 

Liquor License for El Patron, 504 S Mantorville Ave –  59 

Public Hearing Opened –  60 

 61 

Aldolfo Angel he is the son of the owner in Austin and Winona wanted to thank Kasson for the opportunity 62 

and feels welcome in Kasson.  Administrator Ibisch offered the EDA to help with signage.  El Patron is planning 63 

on opening October 1. 64 

 65 

Public Hearing closed 66 

Motion to Approve the Liquor License made by Councilperson Ferris, second by Councilperson Burton with 67 

All Voting Aye. 68 

 69 

Natural Gas Ordinance –  70 

Public Hearing opened 71 

No comments 72 

Public hearing closed 73 

Administrator Ibisch stated that any increase will be on the MN Energy bill, this is similar to the Cable 74 

franchise. 75 

Motion to Approve made by Councilperson Burton, second by Councilperson Eggler with All Voting Aye. 76 

Ordinance #877-2020 77 

Ordinance Amending the Franchise Fee on Natural Gas Companies Operating in the City of Kasson 78 

(on file) 79 

Motion to Approve Summary Publication of Natural Gas Ordinance 80 

Motion to Approve a Summary Publication made by Mayor McKern, second by Councilperson Ferris with All 81 

Voting Aye.              82 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    83 

COMMITTEE REPORT  84 

Planning Commission 85 

Bigelow Voigt 8th Final Plat – The Planning Commission held a public hearing at their last meeting and they 86 

recommend approval. 87 

Motion to Approve the Resolution for Bigelow-Voigt 8th Final Plat made by Councilperson Zelinske, second 88 

by Councilperson Burton with All Voting Aye. 89 

Resolution #9.2-20 90 

Resolution Approving The Final Plat For The Property At Pid No. 240290700, Known As Bigelow Voigt 8
th

 91 

Addition 92 

(on file) 93 



 

 

Meadowbrooke Second Preliminary and Final Plat – Administrator Ibisch stated that the trail will follow the 94 

east sidewalk on 14th Ave NE so that it will connect with the next phase of development. 95 

   96 

Motion to Approve the Preliminary and Final Plats of Meadowbrooke Second made by Councilperson 97 

Eggler, second by Councilperson Zelinske with All Voting Aye. 98 

 99 

Resolution #9.3-20 100 

Resolution Approving The Preliminary Plat And Final Plat For The Property At Pid No. 240270700, Known As 101 

Meadowbrooke 2nd Addition 102 

(on file) 103 

 104 

Conditional Use Permit – Stannard Storage – Councilperson Burton went through the Planning Commission 105 

discussion and stated that the limestone rock will meet the dust free and the conditions refer to the security 106 

also.  The Council would like to remove “proper screening” from point #3 and to add Condition #5 - At future 107 

time if development occurs upon adjacent properties then proper screening will be required.  108 

 109 

Motion to Approve the Conditional Use Permit with Amendments made by Councilperson Eggler, second by 110 

Councilperson Burton with All Voting Aye. 111 

Resolution #9.4-20 112 

Resolution Approving a Conditional Use Permit to Allow for Rental Storage Units and External Storage at 113 

800 7th St SE, Kasson, MN 114 

(on file) 115 

OLD BUSINESS  116 

Council Discussion on 2021 Budget and Levy – Finance Director Nancy Zaworski stated that Council has vetted 117 

this.  This has to be recorded at the County.  Councilperson Burton is ok adopting this as is, knowing that there 118 

will be an opportunity to change before the final levy.  Councilperson Zelinske does not feel the “wall” should 119 

be in the budget.  Mayor McKern also does not want to use levy funds.  Councilperson Eggler would not want 120 

to designate this as “wall” funds.  Director Zaworski stated that we will leave it as undesignated funds.    121 

Motion to Adopt the Preliminary 2021 Budget made by Councilperson Ferris, second by Councilperson 122 

Eggler with All Voting Aye. 123 

 124 

Motion to Approve the Resolution Adopting the Preliminary 2020 Levy Collectible in 2021 made by 125 

Councilperson Burton, second by Councilperson Zelinske with All Voting Aye. 126 

Resolution #9.5-20 127 

Resolution Adopting the Preliminary 2020 Levy Collectible in 2021 128 

(on file) 129 

 130 

Ordinance #878 Establishing Salaries of Mayor and Council Members – The Council deliberated and came to 131 

the consensus that only meetings involving legal or personnel issues will qualify as the $25 per hour for 132 

meetings lasting longer than four hours.   133 

Motion to Approve as Amended made by Councilperson Zelinske, second by Councilperson Ferris with All 134 

Voting Ayes. 135 

Ordinance #878 – 2020 136 

Ordinance Amending the Establishing Salaries of Mayor and Council Members 137 

(on file) 138 

 139 

NEW BUSINESS 140 



 

 

   141 

ADMINISTRATORS REPORT 142 

Proposals for Facilities – Administrator Ibisch stated that these have been before the Council and the EMS 143 

committee and the presentations have been made.  Motion to Approve ICS for Proposed services made by 144 

Councilperson Eggler, second by Councilperson Ferris with All Voting Aye. 145 

 146 

Dodge County Solar Proposal – Administrator Ibisch stated that this is something that Planning and Zoning will 147 

be seeing and it is for Council’s awareness today.  Dodge County is looking at a possible solar farm on a parcel 148 

located within the City limits.  There is a meeting tomorrow with the County, City Engineer, City Administrator 149 

and Planning Consultant, Brad Scheib.   150 

 151 

Update on the Historic School – Councilperson Ferris had a request from Jerry Berg wanting to be updated on 152 

the meeting.  Administrator Ibisch stated that this is very preliminary and they are looking at market rate 153 

housing.     154 

 155 

Update on Plaza 57 – The Owner may be interested in seeing if the City is interested in buying some of the 156 

property on north side of the property.  157 

 158 

Administrator Ibisch updated the Council on a potential easement encroachment with Erdman’s on the 3rd Ave 159 

Side.   160 

Mayor Thanked Erdman’s for their contribution to the community over the years. 161 

 162 

ENGINEER’S REPORT - I and I Reduction - Sump Pump and Sewer Lateral Program – The letters have been 163 

sent and the public meetings have also been set up in person and via zoom.   164 

 165 

TH 57 Update – Engineer Theobald stated that they will be developing a website that will have info on it and 166 

public meetings regarding the project, this is still planned to be next year but there is a 50/50 chance.   167 

 168 

16
th

 Street NE Update – regarding surface on final life of asphalt. The paving contractor acknowledged there 169 

were surface defects.  The asphalt passed core tests and the contractor will fix by chip sealing or something next 170 

year. 171 

 172 

PERSONNEL 173 

ATTORNEY  174 

Closed session regarding potential litigation for the Library.   175 

Closed at 6:55PM 176 

Open 7:09 PM  177 

Outcome:  Update from Attorney Leth on litigation issue with the Library. 178 

CORRESPONDENCE  179 

Correspondence was reviewed   180 

ADJOURN  7:10PM Motion to Adjourn made by Councilperson Eggler, second by Councilperson Zelinske 181 

with all voting Aye to Adjourn.  182 

ATTEST:  183 

 184 

 185 

__________________________    __________________________ 186 

Linda Rappe, City Clerk     Chris McKern, Mayor     187 





































































Kasson Fire Department – Monthly Meeting 
October 5, 2020 - 1900  

  
Meeting Called to Order:  Chief Fitch 
Roll Call 
Minutes of the previous Meeting:  Read and Approved 
  
Treasurer’s Report – Relief General Fund:    $ 70,258.17 
Appointment of Entertainment: (NOV)  ALEXANDER/DERBY 
      
Training/Drill(s):    

OCT 19  Physical Agility / pallet training 
OCT 26   SE EMS - neurological and toxicological emergencies 

 
Guest(s):   
 NONE 
 
Old Business:  
o Sunwood Manor 

▪ The keys are officially in the EMR clipboard, one key for the back door and a master key 

 
o Flu Clinics 

o Kasson Fire Hall on September 29th 
▪ Update - went well and gave 49 shots 
▪ Assessed how we can potentially do COVID vaccines in the future 

 
o Med ComPass 

o November 9th 
o MUST ATTEND, need to be clean shaven, sign up will be posted soon 

 
o EMR Recert 

o November 9th will be the skills stations 
 

o Fire Prevention Week / Open House 
o Handouts will be put together tonight 

 
o Zumbro Valley Mutual Aid Dinner 

o In person meeting on October 13th at 7pm in Mantorville 
o Let Chief know if you plan to attend 

 
o Heavy Rescue Class Update 

o Alexander/Kruger said it was a great training with lots of equipment and vehicles used 
 

New Business: 
o Relief  

o Annual dues need to be paid to Curtis Alexander ($7.00) 
o Positions below will be up for election - please give a letter of intent to Jim McAndrews and 

let him know that you placed it there if you are interested 
▪ Vice President : CJ Seljan 
▪ Treasure: Brant Kruger 



Kasson Fire Department – Monthly Meeting cont. 
October 5, 2020  

▪ Trustee: Cody Miller 
 

o Banquet Update 
o We will not be having it at Events in Rochester for 2021 
o January 16th, we will still be having a meal and awards recognition that night 

 
o Thank You 

o Lois Cunningham - thank you for Dewey Fjerstad and donated $300 to the department 
o Ellie Bungum - thank you for the scholarship 
o Garrett and Stevie - thank you for the response to their emergency 

 
Officers Update: 
o N/A 
 
Relief Updates: 

o Leave of Absence Request for Brent Freerksen 
o 9/14 is the effective date - motion was given and approved 

 
o Mail in Donation Update 

o We are at approximately $27,000 
 

o By-Laws Update 
o The State is requesting that we reword how we list responsibilities for EMR side of our 

department and how we recognize the return to service payout 
o The by-laws are now being changed to accomplish what we are trying to get done with the 

State 
o When the changes are made, members will receive the by-laws for review and we will vote 

on them again  
 
o We are working on putting together the budget and are looking for ideas on what we can look into 

getting for the department 
 
========================================================================= 

▪     Apparatus / Other Status Reports  
     Rescue   will be gone Tuesday October 6th for service 
     Engine I      
     Engine II    
     Tanker I    
     Tanker II    
     Ladder I    
     Grass Rig    
     Utility   
  EMR Unit    
     HAZMAT     

 
Oil changes will start to be completed so you may see trucks missing / air compressor is 
having some issues, DC Seljan is working on it / trucks are filthy, let's take pride in our 
equipment 



Kasson Fire Department – Monthly Meeting cont. 
October 5, 2020  

  
Bills Reviews by Relief: 
o N/A 
 
 Review of Calls: 

 
38 Calls for September 2020 

o EMS 30 
o MVA 3 
o Rescue 2 
o Fire 1 
o Weather 0 
o Alarm 0 
o Cancelled 2 
o Other 0 

 
o Campbell reviewed a call for a male who fell 

o The vital signs were on the concerning side and family voiced concerns as well 
o Communication with the ambulance crew was difficult on this call 

▪ We can call medical control if needed 
▪ We can politely bring up our concerns to the ambulance crew 

o We need to make sure our reports are extremely detailed in case there is an investigation in 
the future 

o Reviewed the latest fire call on how we need to know our roles and stay on our assignment 
 
 
Good of the Assoc:  
o Ulve brought up that grass burns are getting close to being ready 

o Will be announced as they come up in the next 2 - 3 weeks 
 
Meeting Adjourned 
  
Respectfully Submitted: Lindsey Derby, Sec / Treas ‘20 

Krista Weigel, Emergency Services Administrative Assistant 
  
 

… Firefighters not in attendance – Please sign and date your reading of the Meeting Minutes … 
  
___________________________________________      ___________________________________________ 

  
___________________________________________      ___________________________________________ 

 
___________________________________________      ___________________________________________ 

 



2905 South Broadway 
Rochester, MN 55904-5515 
Phone: 507.288.3923 
Fax: 507.288.2675 
Email: rochester@whks.com 
Website: www.whks.com  

 

S:/Jobs/Kasson/8320/Pay Requests/City PR_18.doc 

September 28, 2020 
 
 
Honorable Mayor and City Council 
City of Kasson 
401 5th Street SE 
Kasson, MN 55944-2204 
 
 
RE:  Kasson, MN 

2017 Street Assessment Project 
Pay Request No. 18 

 
 
Dear Mayor and City Council: 
 
Enclosed is Pay Request No. 18 for work on the above referenced project.    
 
We recommend that the City accept the project and make final payment in the amount of 
$125,560.06 to: 
 

S.L. Contracting, Inc. 

2510 Schuster LN. NW 
 Rochester, MN 55901 
 

Acceptance by the City Council will initiate the start of the one-year maintenance bond, as 
specified in the contract documents. 
 
Please contact me if you have any questions. 
 
Sincerely, 
 

WHKS & CO. 

 
Brandon W. Theobald, P.E. 
 
BT/tb 
 
Enclosure 
 
cc: Timothy Ibisch, City Administrator 
 Trevor Lampland, S.L. Contracting 

Scott Lampland, S.L. Contracting  































 
Market Analysis Proposal Kasson, Minnesota ~ September 2020 Page 1 

 

 
 

 
Market Analysis Proposal 

Kasson Liquor 

Kasson, Minnesota 

 

Scope of Project 

 

The purpose of this project is to determine the feasibility of moving and expanding 
Kasson Municipal Liquors.   
 
The project begins with field work.  Competitors will be identified and evaluated based 
on facility size, sale volume and operations.  Government officials for all the 
communities that will be affected by the new or enlarged liquor store will be queried.  
Building permits and subdivision activity reports will be reviewed to determine the 
potential market changes and population variances from the 2010 Census.  Possible 
road changes that may affect traffic patterns will also be taken into consideration.   
 
When the fieldwork is complete, our analyst will build a LOCUSTM model for the entire 
trade area.  Once a model of the current marketplace has been constructed,  
The remodeled store and the new store will be introduced in the LOCUSTM model and 
three year sales forecasts generated.   
 
Forecasts will be based on site characteristics, population changes, existing 
demographics and lifestyles, competitive strengths, and any possible market changes 
that are likely to occur.   
 
The price for the entire project is $7,500 plus expenses.  Expenses are essentially travel 
expenses for Dakota’s market analyst.   
 
  



 
Market Analysis Proposal Kasson, Minnesota ~ September 2020 Page 2 

 

 
 
Deliverables 
 
Deliverables will include a competition map and a detailed report.  The report will 
include:  

• An executive summary of the market analysis findings 
• Three year sales forecasts for all sites or sizes tested  
• Trade area delineation and its adult population  
• Current adult population estimates, and demographic based on Census 2010 

and Synergos Technologies POPstats population estimates 
• Future population estimates going out five years from the market date 
• Competitive evaluations that include estimated sales volumes and sales per 

sales area square foot as well as a brief narrative about each competitor  
• Site evaluation including photographs, the site’s physical characteristics, traffic 

patterns, ingress/egress, parking, traffic counts and adjacent retail help 
• Current market reports showing the marketplace as it exists today with the liquor 

potential, existing stores’ images, and a summary of potential by sector. 
• All market changes that may occur and affect sales in the projected marketplace.  
• Projected future marketplace reports that show the dollars taken away from the 

competition, the effects of market changes if applicable, and the market shares 
by sector  
 

Dakota Worldwide requires a 50% down payment before field work commences.  Once 
a down payment is received, your project will be scheduled.  Timing is approximately 
three weeks from the beginning of the field work to when the final report is delivered. 
 
Thank you for your interest in having Dakota Worldwide as a partner in your endeavors 
to expand your liquor operations.  Please do not hesitate to contact me if you have any 
further questions. 
 
Marcia Pfeifer 
President 
Dakota Worldwide  
952-835-4505 extension 209 
Cell:  612-221-5555 
m.pfeifer@dakotaww.com 
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References 

 
Please feel free to contact the following clients of Dakota Worldwide for their comments 
on our products and services. 
 
Paul Gilbert 
Director of Liquor Operations 
Wegman’s Food Markets Inc. 
1500 Brooks Avenue 
Rochester, NY 14603 
585-328-8784 
paul.gilbert@wegmans.com 

 

Brenda Visnovec 
Liquor Operations Director  
City of Lakeville 
20195 Holyoke Avenue 
Lakeville, MN  55044 
952-985-4901 
 

Steve Grausam 
Director of Liquor Operations 
City of Edina 
6755 York Avenue South 
Edina, MN   55345 
SGrausam@Edinamn.gov 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared for: 
Cathy Pletta 

Kasson Municipal Liquors 
30 W Main St, Kasson, MN 55944 

Phone: (507) 634-7618 



Kraus-Anderson Construction Company 
502 2nd Ave SW, Rochester, MN 55902 

Office  507-226-8690  |   www.krausanderson.com   |   Fax  507-226-8697 

Building enduring relationships and strong communities 

October 1, 2020 

 

Mr. Timothy P. Ibisch 

City Administrator 

City of Kasson 

401 5th St SE 

Kasson, MN 55944 

cityadministrator@cityofkasson.com 
 

 

Re:  Proposal for Forensic Investigation of Building Performance Issues 

 Kasson Public Library  

 

Dear Mr. Ibisch: 

 

Thank you for the opportunity to visit with you at the Public Library and to assist you with building 

performance issues.  We present this proposal based on our meeting and discussions with you and 

your city engineer, Brandon Theobald at WHKS.  This presents the first phase of a multiple-phase 

approach to quantifying and mitigating building performance issues.  

 

WHY KRAUS-ANDERSON 

 

Kraus-Anderson (KA) is a well-established and respected Construction Management and General 

Construction firm, which has been delivering quality projects since 1897.  Headquartered in 

Minneapolis and focusing primarily in the upper Midwest, KA has a strong presence in the Rochester 

and Southeast Minnesota region.  Our team based out of our Rochester office includes 10 project 

managers, 3 project coordinators, preconstruction and leadership staff, 12 field superintendents and a 

field labor force of about 60 people.  Our team is made up of construction professionals who have 

made a career in the Rochester and Southeastern Minnesota construction industry, and who live, 

work and are invested in our local communities.  Government and Public-sector represents one of our 

core market sectors, and we are proud of our strong reputation within public sector clients. 

 

SCOPE OF WORK 

 

For this initial phase of work, our goal is to identify and quantify to the extent possible, the building 

performance issues and develop a scope of work to mitigate and make necessary repairs to the 

building.  Our scope of work will include the following: 

 

� We will perform a comprehensive visual evaluation of the building with a Kraus-Anderson 

Project Manager, Project Superintendent and Estimator, along with yourself and/or other City 

staff, the City Engineer, and an Architect.  The evaluation will not be destructive at this time; 

i.e., we will not perform any demolition in order to investigate conditions behind walls, roof, 

etc.   

� The architect will develop an initial scope of work for mitigation and repairs in coordination 

with Kraus-Anderson.  Further details will need to be provided by the architect if construction 



Proposal for Forensic Investigation of Building Performance Issues 

October 1, 2020 

Page 2 

  

proceeds and that scope of work would be contracted direct with the Owner.   

� We will provide budgetary pricing for mitigation and repairs and present this, as well as, a 

phasing plan and schedule to you as our final deliverable for this phase of work. 

 

Under future phases of work, Kraus-Anderson proposes to act as your Construction Manager as 

Advisor to oversee the mitigation and repairs.   

 

FEE 

 

For our Phase one investigation and budget pricing scope of work, we propose a lump sum fee of 

$15,000 for professional services.   

 

For future phases of work acting as your Construction Manager as Advisor, we would propose a CM 

fee on the cost of work, plus Site Services including Project Management and Project Site Supervision 

on an hourly basis to be negotiated.  The architect services for future phases would be contracted 

directly with the Owner.   

 

We appreciate the opportunity to present our proposal for professional construction services.  We 

look forward to working with you and your team to make improvements to your facility.  If you have 

any questions regarding the enclosed information, please feel free to contact Nick Leimer at 

507.208.6037 or Nick.Leimer@krausanderson.com.  

 

Very truly yours, 

 

KRAUS-ANDERSON® CONSTRUCTION COMPANY  

 
Nicholas W. Leimer 

Vice President, Director of Operations 

 

 

Proposal Acceptance: 

If the above scope of services and terms are acceptable, please sign and return.   

 

Date: 

 

Signature: 

 

Name and Title: 

 

 









GENERAL TURF MOWING AND TRIMMING SERVICES 
MAINTENANCE RFP 

 The City of Kasson, MN (City) is requesting proposals for general turf mowing and trimming services. 
The awarded Contractor (Contractor) will perform the following services: 

Overview: 

The Contractor is to provide general turf mowing and trimming services for the City’s designated public 
park lands, designated public building grounds, and designated roadsides/public rights-of-way.  The 
Contractor is expected to provide all supervision, labor, equipment, materials, supplies, insurance, and 
other components necessary to satisfactorily perform the general turf mowing and trimming services. 
All responses to this RFP shall be submitted to the Kasson City Hall by 4:30 p.m. on November 6th, 
2020. Proposals shall be opened on November 9th, 2020 at 10:00 a.m. in City Hall.  

 

TURF MOWING and TRIMMING PERFORMANCE SERVICE STANDARDS 

The following performance service standards will be utilized by the appropriate City Contract 
Representative to evaluate the turf mowing and trimming services provided by the Contractor. 

1. City’s Contract Representative: 
Charlie Bradford, Public Works Director 
Telephone: (507) 634-7302    

2. Contractor: 

The Contractor shall furnish sufficient labor, equipment, supplies, and other resources to perform 
mowing and trimming of all areas specified in this contract within five (5) working days from the day 
work begins on each mowing round. The Contractor shall be available for weekly scheduled meetings 
with the appropriate City Contact Representative. 

3. Contract Period: 

The initial contract for the general turf mowing and trimming services maintenance contract shall be 
based on one (1) mowing season.  A “mowing season” is defined as a six (6) month period beginning on 
or about May 1st, and ending on or about October 31st of the same calendar year, with the actual dates 
being weather dependent. 

4. Work Days and Work Hours: 

All mowing and trimming should be completed in five (5) working days, from Monday to Friday, 
inclusive; and with permission from the appropriate City Contract Representative, mowing and trimming 
may be permitted on Saturdays and/or Sundays.  All mowing and trimming should be completed 
between the hours starting no earlier than 7:00 a.m. and ending no later than 6:00 p.m. local time. 

a. The Contractor will commence work of mowing and trimming on the day specified by 
the appropriate City’s Contact Representative. 

b. No mowing and trimming will be done between the hours of 6:00 p.m. and 7:00 a.m. 
local time. 

c. Work will be permitted on Saturdays and/or Sundays, with authorization from the 
appropriate City’s Contact Representative. 



d. This waiver to mow on Saturday or Sunday, or a holiday, may be a result of adverse 
weather that delayed mowing during the week. 

e. Mowing required on Saturday or Sunday, or a holiday, will be at the regular contract 
price. 

f. If the Contractor cannot perform its duties under this contract due to illness, vacation or 
other reasons (except adverse weaver), it is the Contractor’s responsibility to notify the 
appropriate City Contact Representative immediately and in writing or by electronic 
means (fax or email). 

g. The City reserves the right to require the Contractor to secure subcontractor to perform 
the Contractor’s work, as long as the substituting competitor is acceptable to the 
appropriate City Contract Representative. 

h. This contract provides for “Liquidated Damages” due to the City if the Contractor is not 
able to complete each mowing and trimming within the five (5) working days when it is 
the fault, failure or negligence of the Contractor. 
 

5. Contractor Personnel – Clothing: 

All Contractor personnel shall wear appropriate clothing and shall remain fully clothed while performing 
services. 

6. Contractor Personnel – Behavior:  

All Contractor personnel shall be courteous to the general public, acting at all times in a respectable 
manner, while performing services in or around public parklands, public buildings, schools, and 
roadways.  Under no circumstances will Contractor personnel yell, shout, or call out to patrons, or 
engage in suggestive comments, gestures or lascivious behavior while performing services.  

7. Frequency of Mowing:  

It is estimated that between May 1 and October 31, the properties under this contract will require 
mowing once a week unless otherwise directed by the City. Services may begin prior to or be necessary 
following these suggested dates of season commencement and closure.   

8. Litter Collection: 

Litter shall be collected prior to each mowing.  “Litter” shall mean twigs, paper, cans, bottles, and/or 
other discarded debris or materials. 

a. The litter collected shall not be deposited in trash receptacles located at the location, 
and under no circumstances will the Contractor deposit in the receptacles in the City’s 
parks or at the Schools. 

b. Contractor personnel shall transport and deposit the litter only at the Public Works 
Building in a manner specified by the City’s representative.  

c. Contractor shall not include in the disposal any oil, waste materials or other debris 
resulting from the operation of its equipment. 
 

9. Mowing/Grass Cutting – Except Roadsides: 
 

a. Grass shall be cut at a height of three (3) inches.  Contractor may be requested to mow 
on specified days set forth by the City.  The City reserves the right to request the 
selective mowing of properties due to excessive or substandard growth in any given 
area. 

i. The Athletic fields shall be cut at a height of three (3) inches inside the fence 
only. 



b. Mowing in the parks shall be done at the earliest hour practical not to inconvenience 
the public utilizing the parks during the day. 

c. In areas where the grass has been cut and windrows are established, it will be the 
responsibility of the Contractor to re-cut the area to redistribute the cuttings.  All 
mowing must be done in such a manner not to cause rutting or turf kill (brown out). 

d. All KPU mowing and trimming sites shall be cut at a height of 3”. 
 

10. Mowing/Grass Cutting: 

Grass shall be cut at a height of five (5) inches for Parks. In areas where the grass has been cut and 
windrows established, it will be the responsibility of the Contractor to re-cut the area to redistribute the 
cuttings. 

11. Trimming: 

All trimming in a mowed area must be done upon the completion of the mowing in the area. 

a. Trimming of grass shall be performed at each mowing so that no grass directly touches 
any buildings, curbed roads or medians, drives, concrete or asphalt surfaces; or play 
equipment, picnic tables, fences, water fountains; or other structures. 

b. Trimmings of grass shall be swept or blown off all hard surfaced areas. 
c. Grass around trees and shrubs shall be kept trimmed, but shall be maintained at the 

same mowing height as the rest of the grass in the area covered under the contract.  
Shrubs or trees shall not be trimmed at any time by the Contractor. 
 

12. Contractor Performance: 

During the progress of the contract, if it becomes apparent that the Contractor is unable to perform the 
work in accordance with the contract specifications, he/she will acquire additional supplies, equipment, 
and/or personnel as may be required by the appropriate City Contract Representative to insure that the 
work is accomplished in accordance with the contract specifications. 

a. If any service under this contract is not in conformity with the requirements of the 
contract, the Contractor is required to perform the services again; such services 
shall be performed within twenty-four (24) hours, without additional cost to the 
City. 

b. In the event the Contractor fails to perform the services again, and to take 
necessary steps to insure future performance in accordance with the contract 
requirements, the City shall have the right to have the services performed in the 
conformity with the contract requirements and charge to the Contractor all costs, 
direct and indirect, incurred by the City in procuring such services. 

c. The City reserves the right to terminate the contract with cause.  
 

13. Adverse Weather: 

The appropriate City Contract Representative may allow extra days for the completion of work if the 
Contractor is unable to complete a round due to adverse weather conditions, if the Contractor requests 
such an extension by telephone or in writing (fax or e-mail) and, which is mutually agreed upon by the 
appropriate City representative. 

 

 



14. Safety Specifications: 
 

a. Contractor personnel shall operate all equipment on City streets and public grounds in a 
manner consistent with law and safety standards.  Any violation of safety standards may 
be deemed cause for termination of the contract. 

b. Contractor shall provide all equipment training for its personnel; and ensure that its 
personnel are wearing personnel safety devices when performing the services. 
 

15. Damage to Trees, Shrubs, Floral or Cultivated Vegetation: 

Damage shall be defined as a result of contact with the Contractor’s equipment or other aspects of the 
Contractor’s operations.  The Contractor shall notify the appropriate City Contract Representative of any 
damage that results from his/her operations on the day he/she first notices such damage. 

a. All tree and shrub damage will be computed using replacement cost values up to and 
including the full replacement cost of the tree or shrub when bark damage exceeds 50% 
of the circumference of the tree. 

b. All floral or cultivated vegetation damage will be computed using replacement cost 
values. 

c. All sod damaged due to rutting by the Contractor’s equipment will be computed using 
replacement cost values. 

d. The City may deduct the total cost of damages from any amount owed the Contractor 
from the sum to be paid for that mowing and trimming round. 
 

16. Damage to City/Other Property: 

The Contractor shall be responsible for damage to any City, School, or private property, facilities, or 
structures damaged as a result of his/her operations.  The Contractor shall notify the appropriate City 
Contract Representative of any damage that results from his/her operations on the day he/she first 
notices such damage. 

a. The City’s representative will determine the nature and extent of Contractor’s damage, 
and will decide the time frame, method of repair or replacement, or monetary 
restitution. 

b. The City may deduct the total cost of damages from any amount owed the Contractor 
from the sum to be paid for that mowing and trimming round. 
 

17. Vandalism: 

In the event the Contractor discovers vandalism to a location, the Contractor will immediately notify the 
appropriate City Contract Representative and/or the Police and remain on site until someone arrives to 
investigate.  If the Contractor personnel does not have access to a communications device to notify the 
City and/or the Police, the Contractor personnel will notify as soon as possible after completing the 
contract work. 

 
18. Primary Mowing and Trimming Locations (City of Kasson Properties): 

 
a. See attached 

 
19. Alternate Mowing and Trimming Locations (KPU Properties): 

 
a. See attached 



All respondents to this RFP should list cost proposals for Alternate Mowing and Trimming Locations (KPU 
Properties) separate from cost proposals for Primary Mowing and Trimming Locations (City of Kasson. 
Billing statements for respective Mowing and Trimming Locations will be mailed separately to the 
respective City entity for which the services are provided. 

20. Rejection/Acceptance of Proposals: 

The City reserves the right to reject any or all proposals. All respondents will be notified following the 

award of the contract.  

The City reserves the right to accept a proposal which is not the lowest cost, to waive informalities, 
irregularities or other deficiencies, and to accept a proposal which does not conform strictly to the 
requirements of this RFP. The City will not be obligated in any manner to any proponent whatsoever 
until a written contract has been duly executed relating to an approved proposal. 
 
 

GENERAL SERVICE PROCEDURES 

The following general service requirements will remain in effect during the contract: 

1. Billing Procedures: 

The Contractor shall specify on the invoice or bill the specific date(s) or week of dates the work was 
performed, the properties mowed and trimmed, the cost per acre or the cost per mile as appropriate for 
the work completed. 

a. Invoices or bills for payment must be submitted on a monthly basis by the twenty-fifth 
(25th) day of the month, after verification that the work was completed to the 
satisfaction of the appropriate City Contract Representative. 

b. The appropriate City Contract Representative will review the billing and be responsible 
for forwarding it to City Hall for payment. 

c. Restoration payment will be deducted from the total due to the Contractor for damage 
to trees, shrubs, floral or cultivated vegetation, or damage to City/Other property. 

d. Liquidated damages as may be appropriate. 
e. The City is tax exempt, and the Contractor shall not charge the City sales tax. 
f. Invoices approved for payment are generally paid every two (2) weeks after approval by 

the Kasson City Council.  If the Contractor’s invoice is received after the bill list is 
prepared for the City Council, payment will be delayed by two (2) weeks.  Due to this 
procedural review requiring City Council approval, the City will not pay late charges for 
balance due. 

g. No invoice shall be submitted for less than a full location mowed or trimmed. 
 

2. Insurance: 

Proof of insurance in the form of “Certificates of Insurance” in at least the amounts specified in the 
addendum to this RFP shall be provided by the Contractor prior to the issuance of the contract and shall 
be maintained throughout the contract.  The certificate shall be modified to provide that it cannot be 
altered, cancelled or non-renewed without thirty (30) days advance notice to the City. Other 
requirements are as follows:  

a.  Statutory Workers’ Compensation limits as required by the State of Minnesota 



b. Name of the City of Kasson as an “Additional Insured” on the Contractor’s Commercial 
General Liability, Automotive Liability, and Comprehensive Bodily Injury & Property 
Damage Combined policies. 

c. Should the Contractor utilize a subcontractor for this contract, the Contractor shall 
include the subcontractors as the insured’s under its policies or shall furnish separate 
certificates and endorsements for each subcontractor. 

 
3. Contractor’s Personnel: 

Employees hired to perform any or all portions of this contract shall be paid by the Contractor in 
accordance with the laws of the State of Minnesota and shall provide Workmen’s Compensation and 
other statutory benefits to comply with the laws of the State of Minnesota and/or federal laws. 

4. Indemnification and Hold Harmless: 

In the performance of this Contract, the Contractor shall be deemed to be an independent contractor, 
and shall agree to indemnify, defend and hold harmless the City, its employees or representatives, from 
all injury or damages to persons or property or claims thereof rising out of this contract and further for 
all expenses for litigation arising from any such claim.  If any litigation on account of such claims shall be 
commenced against the City, its employees or representatives, the Contractor, upon notice thereof from 
the City shall defend the same at its own cost and expense; and the record of any judgment rendered 
against the City on account of such claims for damages shall be conclusive as against the Contractor, and 
entitle the City to recover the full amount thereof, with interest and costs and attorney fees incurred by 
the City and right of action therefore shall accrue to the City as soon as judgment shall have been 
rendered, whether the Contractor shall have paid the amount or not. 

5. Liquidated Damages: 

In the case of fault, failure or negligence of the Contractor to complete each mowing, trimming, and 
litter pick-up within five (5) working days the Contractor shall pay the City liquidated damages as stated 
below for each day or partial day delay.  Such damage payments, for the mowing and trimming that was 
delayed, will be deducted from any amount owed to the Contractor by the City. 

a. If the Contractor fails to perform the services within the time specified in the contract, 
or any extension, the Contractor shall, in place of actual damages pay to the City fixed 
liquidated damages in the sum of two-hundred dollars ($200.00) for each calendar day 
or partial day of delay. 

b. Alternatively, if performance is so delayed, the City may terminate this contract in whole 
or in part without notice or penalty, and in that event, the Contractor shall be liable for 
fixed liquidated damages accruing until the time the City may reasonable obtain delivery 
or performance of similar services.  The liquidated damages shall be in addition to any 
excess actual costs incurred by the City in the procurement of similar services. 

c. The Contractor shall not be charged with liquidated damages when the delay in 
performance arises out of causes beyond the control and without the fault or 
negligence of the Contractor as determined by the appropriate City Contract 
Representative. 



 
 

To: City Council 

Date: 10/14/2020 

 

Agenda Heading: City Administrator’s Report 

 

“October is about trees revealing colors they have hidden all year long… 

People have an October as well” 

— J.M. Storm 

 
 CMPAS Annual Meeting. This year CMPAS Annual meeting is coming up quickly. 

It will be a little different this year with the CEO vacancy. The regular business 

meeting will be in the afternoon and the Annual meeting will start in the early 

evening. Additionally, the presentation will primarily consist of current staff 

presentations and they are not bringing in an outside speaker this year. Overall, the 

groups financials continue to be strong and some of the returns we’ve seen in Kasson 

have allowed us to cushion the losses we may have seen otherwise.  
 

 LMC Live! Fall Webinar Series. LMC is not holding the Regional Meetings this year, 

so instead they are making available a series of webinars. You can get updates from state 
agencies, local subject matter experts, and League staff on hot topics like legislative 

priorities, policing, elections, the economy, and more. Offering these sessions online 
gives you the opportunity to choose from a full week of fresh ideas and attend from the 

comfort of your home and office. They begin on October 19th and run through the 23rd. 
Check https://www.lmc.org/learning-events/events/league-events/lmc-live-a-fall-

webinar-series/  to review. 
 

 Liquor Store Market Study. Working with our Liquor Store Manager, I have 

decided to initiate a market study. This should give us more information on our 

customer base and what we need to do to grow our market share and customer base. 

Included in your packet are 2 different proposals. Please review ahead of 

Wednesday’s meeting and let me know if you have any questions. This process will 

probably take at least 2 months. 

 

 Budget Cutdowns. I will be working on budget cutdowns, with a goal to reduce our 

levy by December’s budget hearing. Right now, Dodge County is preparing the next 

year's Tax Statement, which shows the proposed taxes for the County, City, and 

School Districts based on those preliminary certified numbers. The hearing is held as 

an opportunity for residents to ask questions and voice their concerns to the city 

council about the city levy/budget for next year. There are separate hearings at the 

county and school district level as well.  The Council will approve the final 2021 

Property Tax Levy and operating budget at our December meeting. I am targeting 

reductions down to approximately 5.4%. This blunts any large impact to taxpayers in 

2021 and in combination with the School and County should be relatively low. 

https://www.lmc.org/learning-events/events/league-events/lmc-live-a-fall-webinar-series/
https://www.lmc.org/learning-events/events/league-events/lmc-live-a-fall-webinar-series/


 
 EMS Committee Updates. Last week the EMS Committee met to discuss a variety of 

issues. Included were updates to the Emergency Plan. We expect to have a copy of 

that ready for the Council by the end of the year. Also, the Police Chief ran through a 

number of items including the revised Reserve Unit bylaws. He is asking the Council 

to consider this update as part of changes to the programming they will be doing next 

year. It is included in your packet for review. Finally, they received an update on the 

ICS scheduling which is also included for your assay. Right now, November 18
th

 is 

the preliminary date to have a Council Worksession on this topic. Please let me know 

if that does not work for your schedule.  

 

 City Hall Facility Upgrades. Included in your packet is information regarding the 

City Hall modifications. The space upgrade to the rear garage area began on the 12
th

 

and we expect to have that completed before the end of the year. This should allow for 

greater social distancing and remote access. Additionally, there is a proposal for 

increased security and some carpet replacement. Staff have relayed some concerns 

about building access and the fob system would allow us to check access and control it 

better in the case of staff turnover. 

 

 2021 Utility Rate changes. Nancy and I have reviewed the utility rates for 2021. 

Right now, we are anticipating some small increases. 1.3% for storm and 2% for 

electric, water, and sewer rates. These should allow us to keep up with inflation and 

wage changes. We expect to see a spike in costs related to debt service issued for the 

Water Tower replacement project. Right now, we are planning on accelerating that 

project into 2021 to take advantage of low interest rates and reduced construction 

costs. We will also be seeing some debt service come off of the sewer fund over the 

next 2 years and that should allow those rates to be held reasonably stable. A main 

focus of the electric fund is to acquire more of the service territory in the City. One 

area we are looking at is the Southfork/South Pointe section. The current base of 

customers would provide an immediate return on our investment. 

 

 Library Scope of Work. Included in your packet is a scoping proposal from Kraus 

Anderson. As I write this report, the Library Board members should be reviewing it 

and after there meeting the Library Director will advise me as to the direction they’d 

like to take. I bring it to the Council as information. It is quite likely that should this 

move forward, additional resources will need to be allocated to the library. 

Rectification of the issues which exist may go into six figures and I want everyone to 

understand and be prepared for that eventuality. Of course, I also don’t want to borrow 

trouble and hopefully some fixes will be found that don’t break the bank.  

 

 LMC Draft Legislative Policies. The League’s policy committees adopted the 2021 

Draft City Policies during their final meetings. The policies in draft form are now 

available for LMC members to review. Please download the policies, review them, 

and send your comments to the League. www.lmc.org/draftpolicies 

 

You can also read the 2020 Policy Committee Highlights document to easily see the 

changes the committees are recommending. LMC members are encouraged to send 

comments on the draft policies to policycomments@lmc.org. The comment period 

ends Oct. 30. All member comments are shared with the League Board of Directors 

before the Board takes final action on the policies on Nov. 12. The policies will serve 

as a framework for the League’s advocacy efforts during the 2021 legislative session. 

http://www.lmc.org/draftpolicies
mailto:policycomments@lmc.org


Meetings and Events Attended or Planned 

 
September 22  CEDA 

    Kathy O’Malley-old school proposal 

September 23  Preliminary Levy Hearing 

    Regular Council 

September 24  City Engineer 

    Dodge County Solar Project 

    Department Heads 

    City Insurance Meeting 

September 25  CMPAS briefing 

September 28  City Hall Pre-Con 

September 29  Ready, Set, Learn 

September 30  Ice Arena Board 

    Personnel Committee 

October 1  Kraus Anderson 

    City Engineer 

    ICS 

    Sump Pump Laterals Inspection Meeting 

October 5  Library Director 

October 6  EDA 

October 7  Bigelow Voight 8
th

 Pre-Con 

    City Engineer 

    EMS Committee 

October 8  City Attorney 

October 12  Planning and Zoning 

October 13  Dodge County Board 

October 14  Chamber of Commerce 

    City Council 



  Client Name:  City of Kasson, MN 
  Project Name:  Facilities Planning and Project Development 
  Date:   10/01/2020 
  Subject:   Preliminary Milestones and Data Collection 

 

 
 

1. Listening Sessions 
 

a. Divide into groups 
i. City Council / Administration (1 session) 

ii. Department Heads (staff) (1 session) 
iii. City staff (other) – to be determined 
iv. Public / Constituents (# of sessions depends on participation) 

1. Can council or administration identify key individuals, or will we have 
participation if we simply advertise? 
 

b. Logistics 
i. In person (preferred) vs. virtual (ThoughtExchange) 

1. Location at K-M community room, Public Works conference room, or City Hall 
ii. ICS facilitators – Mike Piper, Dave Bergeron, Glenn Chiodo 

iii. Sessions – October 29 afternoon (dept heads), can we add admin/council to this day?  
November 18 was discussed as a potential good date as well? 

iv. Questions asked and then prioritization to develop common and consistent themes 
 

c. Potential Session Questions 
i. What are some of the great things about the City of Kasson? 

ii. What are some of the challenges facing the City of Kasson? 
iii. In 10 years, what news headline would you like to see regarding the City of Kasson? 
iv. If you won the lottery and had unlimited funds, but you had to spend the money on the 

City of Kasson, what would you spend it on? 
v. The City of Kasson is growing, and the City is looking at its current facilities and needs 

for the future.  It has been identified that in the coming years, the City could benefit 
from larger, more modern fire station to effectively provide service.  If the City were to 
also consider additional uses for a future facility, what would be the best use of this 
facility? 

vi. How could the city improve its facilities and enhance its services to the community? 
vii. What advice would you give to help the City Council of the City of Kasson? 

 
2. Current Facility Portfolio Assessment 

 
a. Data that needs to be collected 

i. Facility addresses, age, square footage, insured value or other metric 
ii. Energy / utility account data or releases so ICS can obtain 

iii. Any regular OPEX costs, contracted services regarding facilities 
 

b. Walk-through outcomes 
i. Level I facility condition index (non-detailed) 

ii. OPEX baseline 
 

3. Possible Future Building Site Evaluations 
 

a. ICS to view currently identified sites 
i. Note possible advantages/challenges 

ii. Soils/terrain and location notes 
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Kasson Police Calls for Service
2014 2015 2016 2017 2018 2019 2020

January 274 286 294 322 346 424 397
February 271 247 260 341 310 394 355
March 280 302 273 277 352 446 339
April 325 347 375 364 418 480 255
May 373 367 413 461 502 530 379
June 293 339 349 370 395 549 442
July 364 408 408 528 454 448 441
August 286 372 343 404 466 483 437
September 263 352 346 450 461 505 502
October 336 309 489 370 380 416
November 263 284 359 390 348 433
December 300 331 334 377 437 435
Yearly Total 3628 3944 4243 4654 4869 5,543 3,547





At Community Partners, Elizabeth

focused on care and support for older

adults who were isolated because of

COVID-19. She made reassurance phone

calls to seniors to lessen their loneliness

and connect them to services to relieve

some stress and anxiety. Other days, she

delivered food. She said, "I was able to

build valuable relationships with the

older adults I served." 

Elizabeth also assembled care packages

full of treats and activities. "The August

care package was extra special because I

collaborated with another AmeriCorps

member and staff at the local hospital to

produce a flyer about mental health tips

and resources for older adults. Society

often forgets about the mental health of

older adults, and because many of them

don’t use social media, seniors often

aren’t aware of the resources available. 

When I delivered the care packages, the

recipients' faces lit up. It just warmed my

heart. I saw that  even a small gesture can

make a huge difference in their

happiness during this stressful time."

Launch Dates

Elizabeth Strandberg
Community  Partners  

Two  Harbors,  Minnesota

Emergency 
Response Initiative

70,273
Hours Served
through September 8, 2020

ServeMinnesota’s Emergency Response Initiative was created

to help Minnesotans affected by COVID-19. AmeriCorps

members served in 37 communities this summer, tackling food

insecurity, homelessness, distance learning, and more.

Community rebuilding efforts are continuing through the rest

of the year, and a new cohort will start in October to help the

City of Minneapolis with contact tracing.

June 8 – August 15:  65 sites; 217 members

June 22 – August 29:  3 sites; 37 members

July 27 – December 4:  29 sites; 39 members

August 16 – January 30: 1 site; 13 members

October 12 – April 10: 1 site; 20 members 

$2,068,837Valued

at 
based on data from Independent Sector



The Minnesota AmeriCorps Emergency Response Initiative was created with support and guidance from the Corporation

for National and Community Service and administered with help from True North AmeriCorps in Duluth and Reading &

Math, Inc., which oversees Reading Corps, Math Corps, Recovery Corps and Opportunity Corps. For more information,

please visit  www.serveminnesota.org/emergency-response.

Site Partner Map

“When the pandemic impacted our service area in March, we had four Habitat homes that had to be
shuttered until we figured out how to safely proceed. With our three AmeriCorps members, we will be
able to get all four of these projects completed alongside our partner families and volunteers. This
timely help will also allow us to get our 2020 fall building season off to a great start.”
Nathan  Thompson

Executive Director at North St. Louis County Habitat for Humanity

rev 09.21.20

Visit https://bit.ly/ERImap to view interactive map

https://bit.ly/ERImap
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